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1.The Role of the Harbour Authority: Actions to deliver Harbour Authority Policies

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTION TAKEN

	1-HA


	To produce and keep up to date a document that directs and describes how Chichester Harbour Conservancy demonstrates compliance with the Port Marine Safety Code (PMSC).
	On-going (Review Year 5)
	HA1
	Chichester Harbour Conservancy
	
	CHC - PMSC compliance document - the Safety Plan, issue 10, published 1 January 2011, endorsed by Chichester Harbour Conservancy 20 January 2011.

	2-HA
	To nominate members of the Conservancy to act as the “Duty Holder” responsible for setting a standard for the safe management of the Harbour in accordance with the PMSC.
	On-going (Review Year 5)
	HA1, HA2


	Chichester Harbour Conservancy
	
	CHC - Members of the Conservancy appointed as the Duty Holder as detailed in the Safety Plan, and agreed CHC 20 January 11.

	3-HA
	To nominate the Manager and Harbour Master as the “Designated Person” responsible for providing independent assurance to the “Duty Holder” that the safety management system is working.
	On-going (Review Year 5)
	HA1, HA2


	Chichester Harbour Conservancy
	
	CHC - Peter Nicholson of Nicholson’s Risk Management appointed as Designated Person CHC meeting 4 November 2010. 

	4-HA
	To maintain job descriptions for the officers of the Conservancy, allocating responsibility for the delivery of the PMSC.
	On-going (Review Year 5)
	HA1, HA2


	Chichester Harbour Conservancy
	
	CHC - All members of staff have current job descriptions.  Job descriptions written for the new positions of Director and Harbour Master.

	5-HA
	To maintain Harbour Office Standing Instructions containing orders for the execution of the policies of the Conservancy.
	On-going (Review Year 5)
	HA1, HA2,

HA3
	Chichester Harbour Conservancy
	
	CHC - All HOSIs reviewed in year.

	6-HA
	To recruit, train and retain suitable staff and to monitor their performance with annual assessments.
	On-going (Review Year 5)
	HA1, HA2
	Chichester Harbour Conservancy
	
	CHC - Director appointed in year.  Annual Appraisals on all staff incomplete and ongoing.  All staff fulfilling their roles to a satisfactory standard or better.

	7-HA
	To maintain an auditable safety management system.
	On-going (Review Year 5)
	HA1, HA3
	Chichester Harbour Conservancy
	Chichester Harbour Federation; MCA; RNLI; DfT; emergency services
	CHC - Comprehensive SMS records kept and subjected to an annual audit.  Last audited by Nicholson Risk Management 3.12.10.  Aspects of SMS also successfully audited by Trinity House 11 May 2010, and MCA 20 Jul 2010
RNLI – Ongoing.
CH Fed – supports safety management system.

	8-HA
	To keep a log of incidents and accidents on the Harbour and maintain a regime to review hazards and control measures.
	On-going (Review Year 5)
	HA3


	Chichester Harbour Conservancy
	MCA
	CHC - 270 incidents recorded in 2010.  All incidents were reviewed at the time, and in combination in November 2010 and the adequacy of control measures examined.
RNLI – Ongoing.

	9-HA
	To submit the Safety Management system to external audit and report to the Conservancy.
	Years 1 to 5 
	HA3


	Chichester Harbour Conservancy
	
	CHC - Last audited by Nicholson Risk Management 3.12.10

Reported to the Conservancy 20 January 2011.

	10-HA
	To conduct and keep up to date risk assessments on all Harbour operations and implement control measures in Orders, Notices, Directions, Publications and Guidance notes. Assist CH Fed and other organisations in the production of risk control measures:

· Code of Conduct for Racing

· Guide on Navigational Safety for Racing     Vessels

· Risk Assessments for Racing

· Deconfliction of racing programmes
	On-going (Review Year 5)
	HA3


	Chichester Harbour Conservancy
	
	CHC - Risk assessments for harbour operations reviewed and updated November 2010.  Dialogue was maintained with Chichester Harbour Federation on racing safety issues throughout the year.

CH Fed - Hosted a Forum 5 Feb 2011 to discuss safe racing in the harbour and particularly asymmetric and other fast dinghies, with presentations from both MHM and CHF.  This led to a revision of CH Fed Code of Conduct for Racing.

RYA – Published guidance on risk assessments for sailing clubs, including pro-forma risk assessment forms.

	11-HA
	To maintain Health & Safety At Work orders for the safe conduct of all activities performed by Conservancy employees.
	On-going  (Review Year 5)
	HA3


	Chichester Harbour Conservancy
	
	CHC - Health & Safety at Work orders covered under HOSI 24.

	12-HA
	To consult with harbour users on the implementation of the Harbour safety management system.
	On-going (Review Year 5)
	HA3


	Chichester Harbour Conservancy
	All
	CHC - Ongoing consultation through Advisory Committee.

CH Fed - Played and active part in consultation with members.

	13-HA
	To keep Admiralty Chart 3418 – Langstone and Chichester Harbours – up to date by informing UK Hydrographic Office of all known changes to the hydrography of the Harbour and aids to navigation.
	On-going (Review Year 5)
	HA4


	Chichester Harbour Conservancy
	UKHO; Trinity House


	CHC – New version of Chart 3418 produced on 24 June 2010. An interactive version is now available online on the Conservancy’s website.

	14-HA
	To provide Harbour users with the prevailing meteorological conditions and weather forecasts, in a timely manner.
	Years 1 to 5 (Review Year 5)
	HA4
	Chichester Harbour Conservancy 
	
	CHC - Real time weather information available from Chimet and Cambermet.  Weather forecasts displayed at both harbour offices.

CH Fed - monitored the value and continued good usage levels of CHIMET and CAMBERMET to its member organisations and provided feedback to the station operators

	15-HA
	To ensure the Harbour has a modern and well- maintained system of aids to navigation based on risk assessment and complying with the IALA system of buoyage (Region A); and to maintain channel marker posts and buoys.
	On-going (Review Year 5)


	HA4
	Chichester Harbour Conservancy
	
	CHC - Annual navigation risk assessment completed 20 November 2010.  Several improvements completed in year including a dredge of Sandhead, widening the Chichester Channel and navaid changes.  Successful annual inspection by THLS 14.6.10

	16-HA
	To allocate designated areas of the Harbour for anchorage and to monitor their safe use.
	On-going (Review Year 5)
	HA4, HA5
	Chichester Harbour Conservancy
	
	CHC - Designated anchorages detailed on Chart 3418 and in Conservancy literature.

	17-HA
	To regulate, by means of licences, works and dredging below MHWS in order to maintain safety of navigation, the environment and landscape of the Harbour and to promote the beneficial disposal of dredgings.
	On-going (Review Year 5)
	HA4
	Chichester Harbour Conservancy
	
	CHC - 4 works and dredging licences issued in 2010.

	18-HA
	To support and sponsor where appropriate proposals for sustainable dredging in the Harbour in order to maintain safety of navigation and amenity value of the Harbour.
	On-going (Review Year 5)
	HA4
	Chichester Harbour Conservancy;  boatyards; marinas
	
	CHC – Dredge of Sandhead bank completed Feb 2010. Maintenance dredge at Northney Marina Dec 2010.

CH Fed - actively participated in discussions with CHC 

	19-HA
	To maintain up-to-date byelaws for the management and regulation of all types of vessels in order to ensure the safe and peaceful use of the Harbour.
	On-going (Review Year 5)
	HA5
	Chichester Harbour Conservancy
	
	CHC – byelaws reviewed, but process for renewing not fit for purpose.  Guidance on gaining powers of General Direction are being sought from the department for Transport by SASHMA.

	20-HA
	To maintain a comprehensive patrol presence on the Harbour to enforce byelaws, give directions and to offer advice and assistance to mariners.
	On-going (Review Year 5)
	HA5
	Chichester Harbour Conservancy
	
	CHC - Comprehensive patrol presence maintained during busy periods

	21-HA
	To licence commercial vessels and masters operating within the Harbour and carrying fewer than 12 passengers. (Issued subject to the conditions of the Conservancy).
	On-going (Review Year 5)
	HA5
	Chichester Harbour Conservancy
	MCA
	CHC - 13 vessels were licensed in 2010 under CHC’s licensing regime for passenger vessels carrying less than 12 passengers within Chichester Harbour.

	22-HA
	To maintain and exercise a Harbour Emergency Plan liaising and co-ordinating, as appropriate, with other emergency services and Local Authorities.
	On-going (Review Year 5)
	HA6
	Chichester Harbour Conservancy
	Local Authorities; emergency services; 
	CHC – participated in West Sussex marine pollution group. 4 minor incidents in year.

HCC – Oil and Chemical Pollution Plan. Oil and Chemical Pollution Officer (County Emergency Planning Officer) convenes regular meetings of relevant authorities/ organisations incl. CHC to help facilitate an integrated approach and response to oil and chemical pollution incidents.



	23-HA
	To maintain and exercise a MCA compliant Oil Pollution Response Plan, a Tier 1 response capability and a contract with an approved contractor for a Tier 2 response to an oil spill in the Harbour.
	Years 1 to 5
	HA6
	Chichester Harbour Conservancy
	Local Authorities;  emergency services; 
OSRL Ltd 
	CHC - Tier 1 plans used for 4 minor spills in year. Tier contract in place with Adler and Allen.

	24-HA
	To regulate and set conditions for the number, location, size and standard for moorings in the Harbour in order to maintain safe navigation.
	On-going (Review Year 5)
	HA7
	Chichester Harbour Conservancy
	Chichester Harbour   Federation; mooring suppliers
	CHC - Moratorium on new moorings, existing stock all licensed and regulated.

	25-HA
	To maintain Conservancy owned hards, pontoons and jetties in a safe and workable condition.
	On-going (Review Year 5)
	HA4
	Chichester Harbour Conservancy
	
	CHC - All CHC infrastructure subject to periodical inspections and maintenance to keep them in safe condition.

	26-HA
	To maintain a fit for purpose fleet of vessels for the discharge of the Conservancy’s duties.
	On-going (Review Year 5)
	HA4, HA5, HA6, HA7
	Chichester Harbour Conservancy
	
	CHC - All vessels inspected and maintained to the required standard.

	27-HA


	To refuse any new houseboat licences and to rescind existing licences when the occupation of a houseboat ceases.
	High

On-going (Review Year 5)
	EW1; EW2; EW3
	Chichester Harbour Conservancy
	
	CHC - No new houseboat licenses issued. 


2.The Land and Seascape: Actions to conserve, enhance and protect the land and seascape

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTION TAKEN

	1-LA
	Monitor landscape change using new Landscape Character Assessment 


	High 

On-going

(Review Year 5)
	L1; L2; L3
	Chichester Harbour Conservancy
	Local Authorities; Natural England
	CHC - Ongoing as part of CHC’s response to planning applications.  A suite of fixed point photographs at a landscape scale is being developed.

HCC – Hampshire Integrated Character Assessment (Landscape, Townscape & Seascape Character Assessment) – completed.  The Hampshire assessment complements local assessments by providing a strategic overview. It provides an evidence base which will be used in the county’s work, including land management work and place shaping programmes. 

NE – Developed phase two versions for 10 of London and SE regions NCA Statements of Environmental Opportunity in consultation with protected landscapes where relevant. 

	2-LA


	Undertake review of 2005 Landscape Character Assessment
	Medium
	L2
	Chichester Harbour Conservancy
	Natural England, Local Authorities
	CHC – Plans to undertake review of 2005 Landscape Character Assessment in 2012/2013.
HCC – Hampshire Integrated Character Assessment (Landscape, Townscape & Seascape Character Assessment) – completed.  The Hampshire assessment complements local assessments by providing a strategic overview. It provides an evidence base which will be used in the county’s work, including land management work and place shaping programmes. 

NE – Draft Landscape Character Assessment guidance has now been prepared and will be available soon for public consultation.

	3-LA
	Use the Landscape Character Assessment to identify ways of promoting the special qualities of the AONB.
	High 

On-going

(Review Year 5)
	L1; L3
	Chichester Harbour Conservancy
	Local Authorities; Parish Councils
	CHC - Ongoing use of Landscape Character Assessment 2005 to inform responses to planning applications and also to inform input into AONB-related studies, including 2010 update of the AONB ‘Design Guidelines for New Dwellings and Extensions’.

HCC – Hampshire Integrated Character Assessment (Landscape, Townscape & Seascape Character Assessment) – completed.  The Hampshire assessment complements local assessments by providing a strategic overview. It provides an evidence base which will be used in the county’s work, including land management work and place shaping programmes. 



	4-LA
	Identify suitable areas for landscape improvements and encourage landowners and land managers to support and implement them to take into account likely impacts of climate change.
	High 

On-going

(Review Year 5)


	L1; L3; L4
	Chichester Harbour Conservancy; FWAG; Natural England
	Landowners; Forestry Commission


	CHC, MoD, NT, FCH, Thorney Island Shoot – Completed project to re-plant Cortice Copse, Thorney Island with an additional 1,500 native saplings.

CHC – Undertook annual woodland and hedgerow planting programme. Supported by FCH. 5,700 saplings planted. Advised CHT on a number of sites including purchase of Apuldram Meadow.

	5-LA
	Manage, in conjunction with landowners, existing landscape features.


	High 

On-going (Review Year 5)
	L1; L3
	Chichester Harbour Conservancy
	Landowners; Forestry Commission; Natural England, Friends of Chichester  Harbour; Chichester Conservation Volunteers
	FCH – Completed programme of weekly conservation volunteer work parties.
NE – Liaised over potential new HLS agreements.
NEHRA – planned improvements to NE Hayling eastern shore sea wall for implementation in the summer of 2011.
CHC - Ongoing as part of CHC site management and engagement with landowners

	6-LA
	Improve and restore the ‘naturalness’ of the Harbour shoreline where possible and where appropriate
	High 

On-going (Review Year 5)
	L1; L4
	Chichester Harbour

Conservancy; Environment Agency
	Landowners; Local Authorities; Natural England; 
	CHC, NE, CDC, EA NT, WWE, WWPC – Ongoing work through the East Head Coastal Issues Advisory Group to implement a coastal defence scheme at East Head.
CHC – Encourage Harbour-fronting property owners through the planning process to restore planting of a native species typical of the AONB along the waters edge.

	7-LA
	Seek opportunities for managed re-alignment where rising sea levels make existing sea defences no longer cost effective.


	High 

On-going (Review Year 5)
	L4
	Chichester Harbour Conservancy
	Landowners; Natural England; Environment  Agency; Local Authorities
	NE – The newly published SMP may identify opportunities for realignment (Ongoing).
CHC - Close engagement and advice to North Solent SMP on suitability of sites. Targeted discussions with landowners.

	8-LA
	Monitor and remove where possible features which damage the landscape including boat wrecks, dumped rubbish and rubble through liaison with boatyards and landowners, and prevent the development of new ones.
	High 

On-going (Review Year 5)
	L1
	Chichester Harbour Conservancy; Environment Agency
	Landowners; Local Authorities; Natural England; 
	CHC, FCH – Ongoing shoreline litter collection through volunteer work parties and Harbour Watch scheme.
CHC - Improvements achieved through targeted advice on third party sea defence works.

	9-LA
	Manage land in public ownership to maintain and enhance its wildlife and landscape value, in particular rural road verges.


	High 

On-going (Review Year 5)


	L1; L3
	Local Authorities; County Highways
	Parish Councils
	WSCC - Promoting and undertaking sympathetic management of Notable Road Verges (Appledram Lane & Smugglers Lane).Conserving and enhancing Sites of Nature Conservation Importance (SNCIs) in partnership with the Chichester Harbour Conservancy (CHC) and others. Maintaining and reviewing the suite of SNCIs, ensuring West Sussex's biodiversity resource is adequately represented.
WWPC – Continued to manage the green at Snowhill.
CHC-Working closely with the West Sussex Road Verge Nature Reserve officer. 

CHC-Watching progress of recently launched Friends of Emsworth Waysides.

	10-LA
	Use Planning Guidelines and Landscape Character Assessment to incorporate land and seascape issues when assessing planning applications, both on an individual basis and cumulatively.
	High

On-going
	L1; L3
	Chichester Harbour Conservancy; Local Authorities
	Natural England; Environment Agency; 
	NE, CHC – developed joint planning protocol.
CHC – Continued to refer to the Landscape Character Assessment in responses to local planning authorities. Referred to Planning Guidelines and Design Guidance when working with planning authorities to ensure the impact of new development on the AONB landscape and seascape is minimised.

	11-LA


	Identify and develop those landscape qualities special to the AONB, which help bring social and economic benefits.


	High

On-going (Review Year 5)
	L1; L3
	Chichester Harbour Conservancy; Local Authorities; Natural England; Environment Agency
	Landowners; 
	NE – Liaised over potential new HLS agreements.
CHC - Ongoing.

	12-LA
	Use a variety of methods and media to disseminate information on the land and seascape value of Chichester Harbour AONB.


	High

On-going (Review Year 5)


	L3
	Chichester Harbour Conservancy; Local Authorities; Natural England
	Environment Agency; 


	NE – Regional communications team and CHC liaison in relation to good news stories/exemplar projects.
CHC - Ongoing via website, events and talks.  New education centre at Eames Farm will be used to target farm and landscape-related events and activities. Through updated AONB ‘Design Guidelines for New Dwellings and Extensions’ made reference to the high value and unique characteristics of the AONB landscape.

	13-LA
	Acquire land of key importance to the land and seascape of Chichester Harbour AONB to manage positively and safeguard its future.


	High (Opportunistic)
	L1; L3; L4
	Chichester Harbour Conservancy; Local Authorities; Chichester Harbour Trust
	Landowners
	CHC, CH Trust, - development of 8 acre site at Maybush Copse to create community woodland. Working with newly formed Maybush Copse Friends group representing local residents.

CHC - Ongoing with successful acquisitions at Sandy Point, Hayling Island (inter-tidal and terrestrial). Positive management has been undertaken on all owned and leased sites.
CH Trust – Completed acquisition of 15 acres of grazing land at Apuldram. Site important for its landscape value and wildlife potential.

	14-LA
	Identify the need for, and establish Tree and Woodland Protection Orders where appropriate.


	Medium

On-going (Review Year 5)
	L1
	Local Authorities
	Landowners, Chichester Harbour Conservancy
	CHC – Liaised with local authority tree officers over works to TPOs and works to trees and woodland within the AONB.

	15-LA
	Manage dead or dying English Elm trees by rotational coppicing or pollarding, or replacing with suitable alternatives where appropriate to increase wildlife and landscape value.
	Medium

On-going (Review Year 5)
	L1
	Chichester Harbour Conservancy; Local Authorities
	Landowners; 
	CHC - Ongoing as part of the  annual tree and woodland management programme.  Project commenced to plant 40 English Oak within the AONB to mark the 40th year of the Conservancy and help replace some of the key landscape trees.

	16-LA
	Manage areas of ancient woodland within the AONB, and seek to provide links between them. 


	Medium

On-going (Review Year 5)
	L1
	Chichester Harbour Conservancy
	Natural England, Friends of Chichester Harbour, Chichester Conservation Volunteers, Forestry Commission; FWAG, Landowners
	CHC - Ongoing as part of the annual tree and woodland management programme. Advice given to landowners on Ancient woodland management. Installed additional post and rail fence at Salterns Copse to demarcate the boundary.


3.Nature Conservation: Actions to protect and enhance nature conservation

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTION TAKEN

	1-NC
	Implement the Chichester Harbour Biodiversity Action Plan as part of the county and UK Biodiversity Action Plan process.


	High

On-going (Review Year 5)
	NC1; NC2;  NC3; NC4
	Chichester Harbour Conservancy; Local Authorities; Wildlife Trusts; RSPB
	Landowners; FWAG; Parish Councils; Natural England
	CHC- Advice and data provision for Chichester DC and Havant BC BAP reviews.
HWT - UK BAP priority habitat and species actions for Seagrass, Seals, Brent Geese and Wading birds.

RSPB - Continued to manage Pilsey Island on lease from the MoD. In partnership with CHC, WTs and others, provided input to land use planning casework that has a direct bearing on the conservation of BAP priority species and habitats within the AONB (e.g. Havant Core Strategy).


	2-NC
	Undertake positive conservation management on Conservancy owned or managed land


	High

On-going (Review Year 5)
	NC1; NC2; NC3; NC4
	Chichester Harbour  Conservancy; 
	Friends of Chichester Harbour; Chichester Harbour Trust
	FCH – Weekly volunteer conservation work parties with CHC.
CHC - Management works undertaken at Fishbourne Meadows, Salterns Copse, Itchenor Meadows , Maybush Copse and Eames Farm.
CH Trust – Supports Maybush Copse Friends Committee

	3-NC
	Identify and map opportunities for habitat creation through managed re-alignment.


	High

On-going (Review Year 5)
	NC7
	Chichester Harbour Conservancy
	Landowners; Environment Agency
	NE – Ongoing.
CHC - Worked closely with North Solent SMP, EA and landowners.


	4-NC
	Demonstrate best practice and provide advice to influence and encourage landowners and land managers in the AONB to manage land positively for nature conservation.
	High

Years 1, 2   and 3 and on-going
	NC5; NC6
	Chichester Harbour Conservancy; FWAG; Natural England
	Landowners; Environment Agency; Wildlife Trusts; RSPB 
	RSPB - Delivered farm conservation advice direct to farmers in and around the AONB

CHC- Ongoing; ensuring site management is to the best possible standard. 



	5-NC
	Implement a survey and monitoring programme of species and habitats of conservation importance within the AONB.


	High

See  Monitoring, Review and Research section
	NC4
	Chichester Harbour Conservancy; Natural England; Local Authorities; Wildlife Trusts
	Landowners; other conservation organisations; Environment Agency
	CHC - Continued extensive survey programme and improvements to data management processes. Maintained close relationship and forwarded data to county and national recorders and record centres.
HWT, CHC, RSPB, NE, HOS, the IoW Ornithological Group, PUSH and the Solent Forum - Published the Solent Wader Roost and Brent Goose Strategy in 2010. 

HWT, CHC - The Solent Seal Tagging Project was a joint initiative between the Conservancy and the Wildlife Trusts South East Marine Programme, was supported by Natural England, Sita Trust, Friends of Chichester Harbour, Solent Forum, Hampshire and Isle of Wight Wildlife Trust and Sussex IFCA.
HWT, CHC – Delivered the Solent Seagrass Project, supported by Sita Trust, Natural England and Solent Forum.

Solent Forum, CHC, NE, EA, HCC, CDC, RSPB, New Forest National Park – Continued delivery of the Solent Disturbance and Mitigation 

Project. Bird and visitor surveys carried out to examine impact of recreational activity on the Solent European Marine site, particularly migrating and over-wintering birds.
CHC, Sussex IFCA – Developed methodology and undertook survey of the Harbour’s juvenile fish population. 

WSCC – Contributed to survey and monitoring programme. Helped collate information on the positive management of SNCIs within AONB (part of NI197 monitoring). Maintained and reviewed suite of SNCIs ensuring West Sussex’s biodiversity resource is adequately represented.

NE – Ongoing.


	6-NC
	Make appropriate information on the nature conservation value of Chichester Harbour AONB available to a wide audience, of all ages through a variety of media.
	High

Years 1 to 5 (Review Year 5)
	NC5
	Chichester Harbour Conservancy; Natural England; Local Authorities; Wildlife Trusts
	Other conservation organisations; Environment Agency 


	HWT - Solent Seal ID and reporting guide produced and distributed.
Solent Forum, CHC, NE, EA, HCC, CDC, RSPB, New Forest National Park – continued delivery of the Solent Disturbance and Mitigation 
Project.
CHC - Website maintained and updated, Online library database maintained and access to our resources made available to the general public, students, researchers and consultants. Information made available and disseminated through our extensive walks, talks, events and through the education team. Media coverage utilized to disseminate information, press releases, radio and TV interviews, articles written for FCH newsletter and “Ed’s nature notes”.

	7-NC
	Influence the North Solent SMP and other relevant coastal defence strategies to ensure protection and where possible creation of wildlife habitats.
	High


	NC6, NC7
	Chichester Harbour Conservancy
	East Solent Shoreline Management Group
	CHC - Close involvement in evolving Emsworth to East Head coastal defence strategy.

	8-NC


	Investigate the potential/actual impact on species and habitats by climate change
	High

On-going (Review Year 5)
	NC7
	Chichester Harbour Conservancy; Natural England
	Local Authorities; RSPB
	CHC – Ongoing.

	9-NC


	Identify measures to mitigate against the adverse impact of climate change on species and habitats e.g. through habitat creation schemes
	High

On-going (Review Year 5)
	NC7
	Chichester Harbour Conservancy; Natural England
	Landowners
	CHC - Ongoing working with partners to identify sites and strategies.

	10-NC
	To evaluate and promote where possible, research the value of Ecosystem Services to the AONB
	Medium

On-going (Review Year 5)
	NC2; NC3; NC5; NC6
	Local Authorities; Chichester Harbour  Conservancy; Natural England
	Environment Agency; Wildlife Trusts 
	CHC - Ongoing promotion.

	11-NC
	Identify and put forward for inclusion in statutory and non-statutory designated areas, land of particular conservation value.


	Medium

On-going (Review Year 5)
	NC3; NC4
	Chichester Harbour Conservancy; Natural England; Local Authorities; Wildlife Trusts
	Landowners; RSPB; Environment Agency
	HWT - Solent wader and Brent Geese sites identified in draft local authority documents and to put forward for local site designation processes.

CHC- Ongoing discussions with NE regarding habitat creation sites.

CHC - Ongoing liaison with WSCC, HCC and FEW regarding SNCI, SINC, RVNR and waysides.

	12-NC
	Acquire suitable terrestrial and intertidal land of nature conservation value or potential to manage positively and safeguard its future.


	Opportunistic
	NC1; NC2; NC3; NC4; NC7
	Chichester Harbour Conservancy; Local Authorities; Wildlife Trusts
	Landowners; FWAG; Natural England; Chichester Harbour Trust; Friends of Chichester Harbour
	CHC - Hayling Island portfolio land acquired.
CH Trust – 15 acres of grazing land at Apuldram acquired. Managed by tenant farmer. Plans for future management being developed.
CHC, CH Trust – Progressed development of Maybush Copse community woodland project and represented on the Maybush Copse Friends committee.

	13-NC


	Influence and encourage the uptake of suitable agri-environment scheme options to protect and enhance nature conservation
	Medium

On-going (Review Year 5)
	NC1; NC3; NC6
	Chichester Harbour Conservancy; Natural England
	
	CHC - Ongoing advice given to farmers and landowners and NE within the AONB.

	14-NC


	Provide advice to businesses, organisations and individuals to minimise the impact of new built development upon the biodiversity of the AONB 
	Medium

On-going (Review Year 5)
	NC5; NC6
	Chichester Harbour Conservancy; Local Authorities; Natural England
	
	WSCC – Commented on 7 planning applications within the AONB .
CHC – Advice given in responses to particular planning applications on how impacts on biodiversity can be avoided or minimised.
CHC - Ongoing advice to developers and householders within the AONB.

	15-NC


	Develop initiatives to further involve volunteers in the survey and monitoring of nature conservation within the AONB
	Medium

On-going (Review Year 5)
	NC4; NC5
	Chichester Harbour Conservancy
	Friends of Chichester Harbour
	CHC - Initiatives ongoing  including Goosewatch, WeBS and promotion of biological recording through “Ed’s Nature Notes”.

	16-NC


	In collaboration with the Solent Wader and Brent goose strategy identify and seek to protect current and future key wader roosts.
	Medium

On-going (Review Year 5)
	NC2; NC6
	Chichester Harbour Conservancy; Natural England
	Landowners
	CHC - Strategy now published, pushing implementation of findings through pre-application advice and planning consultations.


4.Farming and the Farmed Landscape: Actions to enhance the farmed landscape

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTION TAKEN

	1-F
	In partnership with landowners, identify and promote opportunities for agri-environment schemes
	High

On-going (Review Year 5)
	F1; F2
	Chichester Harbour Conservancy; 

Natural England
	Landowners and farmers; FWAG Forestry Commission 
	CHC - Ongoing advice to farmers through the newly formed Landowner Liaison Group.

NE – Ongoing.

	2-F
	Provide support and advice to farmers on appropriate diversification options within the AONB to retain the landscape and conservation value.
	High

On-going (Review Year 5)
	F1; F2
	FWAG; Natural England; Forestry Commission
	Chichester Harbour Conservancy; Local Authorities


	CHC - Ongoing advice to farmers through the newly formed Landowner Liaison Group.

NE – Ongoing.

	3-F
	To support initiatives which promote local marketing, processing and distribution of high quality distinctive local food demonstrating good environmental credentials.


	High

Year 1
	F1; F3
	Chichester Harbour Conservancy; FWAG; Local Authorities
	Landowners and farmers; SEEDA; Natural England; GOSE; Three Harbours Beef
	CHC - Ongoing support and promotion of Three Harbours Beef and Rother Valley Organics (Eames Farm). SDF grant funding for Tuppeny Barn organic smallholding.
NE – Ongoing.

WSCC – Producers supported through the Three Harbours and Coastal Plain LEADER RDPE programme (e.g Northney Farm Ice Cream).



	4-F


	Provide examples of farming best practice in the AONB
	High

On-going (Review Year 5)
	F1
	Chichester Harbour Conservancy
	Three Harbours Beef; Chichester Harbour Trust
	CHC - Ongoing through the management of Eames Farm.  New events and activities being developed for the new education centre at Eames Farm. Sharing best practice via the Landowner Liaison Group. 
CH Trust – Agreements put in place to ensure those Trust-owned sites not managed by the Conservancy are managed in accordance with the Trust’s objectives.

	5-F


	Seek opportunities for appropriate habitat creation or restoration
	Medium

On-going (Review Year 5)
	F1; F2; F3
	Chichester Harbour Conservancy; FWAG; Forestry Commission (?)
	Natural England; 
	CHC - Ongoing as part of CHC’s site management work and advice to landowners.
CHC, CH Trust –Development of Maybush Copse community woodland project to create new habitat from a disused landfill site. 


	6-F
	Minimise or prevent the impact of new agricultural buildings through the planning process
	Medium

On-going (Review Year 5)
	F1; F3
	Chichester Harbour Conservancy
	Local Authorities


	CHC - Ongoing as part of CHC’s responses to planning applications.

	7-F


	Seek opportunities to minimize the landscape impact of existing  agricultural buildings and infrastructure
	Medium

On-going (Review Year 5)
	F1
	Chichester Harbour  Conservancy; FWAG; Forestry Commission
	Local Authorities; Natural England; 
	CHC - Ongoing as part of CHC’s response to planning applications.

	8-F
	Provide advice to farmers and land managers on management techniques that enhance the nature conservation and landscape value of farms within the AONB.
	Medium

On-going (Review Year 5)
	F1; F2
	Chichester Harbour Conservancy; FWAG; Forestry Commission
	Natural England; 
	CHC - Ongoing via one-to-one advice and via the Landowner Liaison Group hosted by CHC.

	9-F
	Advise farmers and landowners on agri-environment schemes and other grant sources that support landscape and habitat improvements.
	Medium

On-going (Review Year 5)
	F1; F2; F3
	Chichester Harbour Conservancy; FWAG; Forestry Commission
	Landowners and farmers; Natural England
	CHC - Ongoing via one-to-one advice and via the Landowner Liaison Group and in partnership with NE.

	10-F
	Provide a central contact and co-ordinating role for landowners and land managers within the AONB who wish to carry out environmental improvements.
	Medium

On-going (Review Year 5)
	F1; F2
	Chichester Harbour Conservancy 


	FWAG; Natural England; Forestry Commission;  Natural England
	CHC - Ongoing and well received by AONB landowners.

	11-F
	Identify and promote methods to reduce diffuse pollution entering the Harbour from surrounding agricultural land.


	Medium

On-going (Review Year 5)
	F1
	Chichester Harbour Conservancy; FWAG, Environment Agency
	Wildlife Trusts
	CHC - Ongoing via one-to-one advice and via the Landowner Liaison Group hosted by CHC.


	12-F
	Seek appropriate permissive access and educational opportunities within the farmed landscape of the AONB.


	Medium

On-going (Review Year 5)
	F4
	Landowners; Chichester Harbour Conservancy; FWAG
	Natural England; Local Authorities; Chichester Harbour Trust; Three Harbours Beef
	CHC - Ongoing via one-to-one discussions and wider promotion  through the Landowner Liaison Group.
MCF – Negotiated route of new permissive footpath to link Maybush Copse to the public footpath network.

	13-F


	Hold public farm open days with partners to raise awareness of the importance of farming in the AONB
	Medium

On-going (Review Year 5)
	F4
	Chichester Harbour Conservancy; Three Harbours Beef
	FWAG; Landowners
	CHC - Public Farm Open day held at Northney Farm, Hayling Island 26th September 2010.

	14-F


	Work with farmers and landowners to identify and progress appropriate sites for managed realignment scheme
	Medium

On-going (Review Year 5)
	F1
	Chichester Harbour Conservancy; Landowners
	Natural England; Environment Agency
	CHC - Ongoing via one-to-one discussions and wider promotion  through the Landowner Liaison Group, in partnership with NE and the Regional Habitat Creation Programme (EA).

	15-F


	Support farmers in adapting and responding to the impacts of climate change.
	Medium

On-going (Review Year 5)
	F2
	Chichester Harbour Conservancy; FWAG, Natural England
	
	CHC - Ongoing via one-to-one discussions and wider promotion  through the Landowner Liaison Group.


5.The Historic Environment : Actions to record and safeguard the historic environment

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTION TAKEN

	1-H
	Use the Chichester Harbour AONB Planning Guidelines to help protect and conserve the AONB’s historic environment through the planning process. 
	Medium

On-going
	HE2; HE3
	Chichester Harbour Conservancy
	Local Authorities; Natural England
	CHC – Historic environment policy A8 from Planning Guidelines used to help inform responses to planning applications and Local Development Framework consultations.
CDC’ - Archaeology Officer and Historic Buildings advisor make detailed comments on planning applications affecting the historic environment.


	2-H
	Promote the historical, archaeological and cultural value of the AONB and disseminate the results of archaeological research to a wide audience through a variety of methods and media.


	High

On-going (Review Year 5)
	HE3
	Chichester Harbour Conservancy
	 HWTMA, Local Authorities, English Heritage, CDAS, EMHT
	Hants & Wight Trust for Maritime Archaeology – Submitted a paper for publication on the Wadeway investigation, supported by the CHAPs group.

	3-H
	Carry out an Historical Character Assessment of Chichester Harbour AONB to link in with the West Sussex Historic Phase One Landscape Assessment to identify and record the historic landscape character of the AONB.


	Medium

Year 2
	HE1; HE2
	Local Authorities; English Heritage;  Other archaeological / historical trusts and organisations
	Chichester Harbour Conservancy; Natural England
	No action planned.

	4-H
	Maintain the Chichester Harbour Archaeological Partnership to advise the management of the AONB heritage resource.


	Medium

On-going

(Review Year 5)
	HE2; HE3
	Chichester Harbour Conservancy
	Local Authorities; English  Heritage; CDAS, HWTMA; 
	CHC, CDC, HCC, WSCC, CDAS, Fishbourne Roman Palace, HWTMA – Maintained the Chichester Harbour Archaeology Partnership which meets twice each year to oversee heritage issues within the AONB.


	5-H
	Provide advice to landowners on funding opportunities for the future protection and appropriate management of historic, archaeological and cultural features.


	Medium

On-going (Review Year 5)
	HE1; HE2
	Local Authorities; English Heritage; other archaeological / historical trusts and organisations
	Chichester Harbour  Conservancy; Natural England
	CHC – Promotion of SDF funding scheme.


	6-H
	Using the results of the Archaeological Framework, prioritise and commission research both within and around the AONB, to guide the management of the historic environment.
	Medium

On-going
	HE1; HE2;

HE3
	Chichester Harbour Conservancy
	HWTMA; Local Authorities; English Heritage; CDAS, EMHT
	CDAS – Continued archaeological investigation within the AONB including an excavation at the Warblington Roman Villa site. 

CHC, CDC, HCC, WSCC, CDAS, Fishbourne Roman Palace, HWTMA – Maintained the Chichester Harbour Archaeology Partnership which meets twice each year to oversee heritage management within the AONB.


	7-H
	Encourage and support communities to seek funding to develop local heritage projects and initiatives.
	Medium

On-going (Review Year 5)
	HE2; HE3
	Chichester Harbour Conservancy; Parish Councils; Residents’ Associations
	Natural England; English Heritage
	CHC – Funding for CDAS excavation of Romano-British villa at Warblington through SDF grant scheme. Funding support for Fishbourne Roman Palace Knowledge Transfer Partnership through SDF.

	8-H


	Continue to support ongoing field work programmes in partnership with local archaeological volunteers (Field Walking; Condition Assessment)
	Medium

On-going
	HE1;  HE2; HE3
	Chichester Harbour Conservancy
	CDAS, Local Authorities
	CHC – Provided funding support and advisory role for CDAS fieldwork.

CDAS – Undertook excavation of Romano-British villa at Warblington. Continued to implement Condition Assessment of sites at risk. 

	9-H


	To maintain and provide access to the relevant Historic Environment Records, which are maintained and developed in line with best practice and government guidance.
	Medium

On-going
	HE1;  HE2; HE3
	Historic Environment Record holders
	Chichester Harbour Conservancy, English Heritage, Local Authorities, other archaeological organisations
	CDC, HCC – Provided access to the HER for relevant areas.


6.Buildings and Development

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-BD
	Respond to all planning applications to ensure the conservation, and where possible enhancement, of the remote and tranquil nature of the AONB and compliance with nature conservation designations.
	High

On-going (Review Year 5)
	BD1; BD2; BD3
	Chichester Harbour Conservancy
	Local Planning Authorities
	CHC – Responded to 315 planning application consultations using the AONB Management Plan planning guidelines, Design Guidelines and Landscape Character Assessment to help guide and inform responses. Provided advice and data to ensure compliance with nature conservation designations.

	2-BD
	To use the AONB Planning Guidelines (Appendix 3) to guide the consideration of the AONB planning sub-committee when considering planning applications.


	High

Year 1


	BD1; BD2; BD3; BD4
	Chichester Harbour Conservancy 
	Local Planning Authorities; SEERA
	CHC – AONB Planning Guidelines used to inform and support arguments made in reports to planning sub-committee.

	3-BD
	Work with local Parish Councils to produce building design guidance, Village Design Statements and Parish Plans, and support their adoption as Supplementary Planning Guidance or material consideration. 
	High

On-going (Review Year 5)
	BD1; BD4
	Chichester Harbour Conservancy
	Parish Councils; Local Planning Authorities; Natural England; Resident’s Associations
	NEHRA – Welcomed the production of the AONB design guidelines which will aid the associations consideration of planning applications at North East Hayling Island.
CHC - Ongoing. Meetings and correspondence with Bosham Village Design Statement team to provide feedback on drafts and a written section on the AONB and nature conservation designations to incorporate into the draft Bosham Village Design Statement. 

Meeting with Itchenor Society to discuss proposed update of the West Itchenor Village Design Statement

	4-BD
	Provide pre-application advice and information to developers, Parish Councils and other relevant bodies


	High

On-going (Review Year 5)
	BD1; BD2; BD3; BD4
	Chichester Harbour Conservancy
	Local Planning Authorities; Parish Councils
	CHC – Continued to offer pre-application advice to applicants, agents, residents and Parish Councils, and liaised with the local planning authorities on development control applications. Started a ‘tour’ to present the revised AONB ‘Design Guidelines for New Dwellings and Extensions’ to the Parish Councils within the AONB.

	5-BD
	Identify land outside the AONB of sufficient size and rural quality to act as an effective development buffer zone to the AONB. 
	High

On-going (Review Year 5)
	BD1; BD4
	Chichester Harbour Conservancy, Chichester Harbour Trust
	Local Planning Authorities; Parish Councils
	CHC – Responded to planning applications and policy documents promoting the maintenance of the rural setting of the AONB.

	6-BD 
	To maintain an up-to-date database of planning applications received within or adjacent to the AONB
	High

On-going (Review Year 5)
	BD1; BD2; BD3; BD4
	Chichester Harbour Conservancy 
	
	CHC - Maintained planning database recording all planning applications received, the Conservancy’s response and the decisions made by local planning authorities - reported quarterly to CHC planning committee. Made improvements to the layout and functions of the database to assist with its use.

	7-BD
	Monitor and respond to changes to the spatial planning system that affect the AONB and advise the planning sub-committee and partners accordingly.


	High

On-going (Review Year 5)
	BD1; BD2; BD3; BD4
	Chichester Harbour Conservancy
	Local Planning Authorities
	CHC – Continued to monitor progress of Local Development Framework process for Havant and Chichester. Advised planning sub-committee and responded to pre-submission Havant Core Strategy, liaised with Council officers, Natural England, RSPB and Wildlife Trust to negotiate changes to draft, and attended Examination in Public. Reported Inspector’s report to planning sub-committee. Responded to West Itchenor Conservation Area Character Appraisal and Management Plan. Commented informally on confidential draft of Chichester Core Strategy. Continued to monitor changes to national planning policy. Advised planning sub-committee on a proposed new PPS on ‘Planning for a Natural and Healthy Environment’, and made response to the Department for Communities and Local Government. Continued to monitor changes to the Planning Act or planning legislation of relevance to the AONB. 

	8-BD


	Use data on the impacts of disturbance from development in or adjacent to the AONB to inform and influence the spatial planning process.
	High

On-going

(Review Year 5)
	BD1; BD4
	Chichester Harbour Conservancy; Natural England
	Local Planning Authorities
	NE – Worked with CHC and CDC to agree guidelines for new consultation zones, enabling more robust monitoring of housing development in the district.

CHC – Continued to reference the Solent Disturbance and Mitigation Project in response to planning applications and Local Development Framework consultations. Continued to liaise with Natural England. Provided input into Chichester District Council’s Interim Statement on ‘Development and Disturbance of Birds in Chichester and Langstone Harbour SPA’. Maintained close involvement in managing the Graylingwell mitigation monitoring project.

	9-BD 
	Through the development control process ensure all new developments within or adjacent to the AONB have adequate waste water provision.
	High

On-going (Review Year 5)
	BD1; BD2
	Local Planning Authorities
	Chichester Harbour Conservancy
	CHC – Responded to larger-scale planning applications, including those adjacent to the AONB, with comments about the need for improvements to the capacity of the Chichester Waste Water Treatment Works given the existing problems of untreated sewage discharges into the Harbour. Attended meetings with Council Officers and Environment Agency (EA) to discuss this issue and proposed EA Position Statements on new housing development.

	10-BD
	In partnership with the Local Planning Authorities, produce a series of AONB design guidance on specific topics and promote this guidance to residents and developers.


	Medium

Years 1 to 5
	BD1; BD2; BD3; BD4
	Chichester Harbour Conservancy
	Local Planning Authorities
	CHC – Revised and expanded version of the AONB Design Guidelines for New Dwelling s and Extensions completed in partnership with the two Local Planning Authorities. 

	11-BD
	Update and review the Landscape Character Assessment 2005 to inform planning responses within the AONB
	Medium

On-going

(Review Year 5)


	BD1; BD2; BD3; BD4
	Chichester Harbour Conservancy
	Local Planning Authorities


	CHC – Plans to undertake review of 2005 Landscape Character Assessment in 2012/2013.

	12-BD
	Encourage developers to provide affordable housing for key workers within the AONB.


	Medium

On-going (Review Year 5)
	BD3
	Local Planning Authorities
	
	CHC – Promoted where possible according to the size of the development site and Local Plan policy thresholds.

	13-BD 
	To continue to build relationships between planning officers and provide opportunities for training and sharing experience
	Medium

On-going
	BD1
	Chichester Harbour Conservancy
	Local Planning Authorities
	CHC – Continued informal liaison with local authority planning officers, including presentation and discussion relating to the updated Design Guidelines for New Dwellings and Extensions with Chichester District planning officers. Exchange days carried out with Isle of Wight AONB planning officer and visit to Dorset AONB. Formal Protocol with Natural England updated to ensure effective liaison over planning applications, Local Development Framework consultations and planning appeals.

	14-BD


	Liaise with South East AONBs on relevant planning issues
	Medium

On-going
	BD1; BD4
	Chichester Harbour Conservancy
	
	CHC - Continued to take part in tri-annual meetings with South East AONB planning officers and continued informal liaison with nearest AONB officers where appropriate (South Downs and Isle of Wight).

	15-BD


	Through the planning process promote the creation of accessible green space and sustainable transport options
	Medium

On-going
	BD1; BD4
	Chichester Harbour Conservancy; Local Planning Authorities
	
	CHC – Responded to planning applications encouraging the use of ‘SANGS’ in larger-scale housing developments and encouraging Green Travel Plans where appropriate and relevant to the AONB.


7.Running a Business in Chichester Harbour AONB 

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-RB
	Carry out a visitor survey within the AONB every five years to provide information to businesses on the needs of visitors, to help them develop effectively and sustainably.
	High

Year 3
	RB2
	Chichester Harbour  Conservancy
	Local Authorities; Natural England
	CHC – Eext survey due 2012/13.

	2-RB
	Provide advice and support to boatyards and marine businesses within the AONB


	High

On-going (Review Year 5)
	RB1; RB2; RB3
	Chichester Harbour Conservancy 
	BMF; local   businesses; business  development  organisations
	CHC - Marina Managers Meeting – twice yearly meeting.

	3-RB
	Promote local business partnerships and opportunities, including co-operative initiatives that support the landscape and conservation goals of the AONB.


	Medium

On-going (Review Year 5)
	RB1; RB2; RB3
	Local Authorities
	Chichester Harbour Conservancy; FWAG; local businesses; business development organisations
	CHC - Links Directory on website maintained. Advertising opportunities offered in Chichester Harbour News & Guide. Funding for sustainability projects through SDF grant scheme. Continued to promote Three Harbours Beef scheme.


	4-RB
	Support Green Tourism initiatives by providing advice and information to visitors and accommodation providers on the sustainable use of the AONB.
	Medium

On-going (Review Year 5)
	RB1; RB2
	Tourism South East
	Chichester Harbour Conservancy; Local businesses; business development organisations; Natural England;
	CHC – Information provided via Harbour News & Guide and website.

	5-RB
	Provide local businesses with up-to-date information on climate change and sea level rise and how to adapt to it.
	Medium

On-going (Review Year 5)
	RB3
	Local Authorities; Environment Agency; Natural England
	Chichester Harbour Conservancy
	CDC - Used the locally relevant new data on climate change from UKCP 09.



	6-RB
	Provide information to boating-related businesses on environmental legislation and regulations relevant to their businesses through a revised Environmental Code of Practice (BMF).
	Medium

On-going (Review Year 5)
	RB3
	BMF; Environment Agency
	Chichester Harbour Federation
	CH Fed – Actively secured commercial membership support for this action.

	7-RB
	To protect boatyards and existing marine related harbourside businesses from residential and other non-marine related development
	Medium

On-going (Review Year 5)
	 RB2
	Chichester Harbour Conservancy
	Local Authorities
	CHC – Ongoing in responses to planning applications and Local Development Framework consultations.

	8-RB


	Provide advice on funding sources for sustainable development initiatives
	Medium

On-going (Review Year 5)
	RB2
	Chichester Harbour Conservancy; Local Authorities
	Natural England
	WSCC – Promoted LEADER scheme: Three Harbours and a Coastal Plain, which includes the AONB.
CHC – Funding available through SDF grant scheme, provided by NE.

	9-RB

New action
	Develop communications between businesses within the AONB and Chichester Harbour Conservancy to provide up to date and relevant information
	Medium

On-going (Review Year 5)
	RB1; RB2; RB3
	Chichester Harbour Conservancy
	Local businesses
	CHC – Many businesses subscribe to our e-newsletter service


8.The Working Water - Fishing, Angling and Bait Digging

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-WW
	Provide information to the Solent European Marine Site Management Group to support the favourable status of the European sites.


	High

On-going (Review Year 5)
	WW2
	Chichester Harbour Conservancy, Natural England
	 Solent European Marine Site Management Group
	HCC - The review of the Solent European Marine Site Management Scheme has been completed and outcomes reported.
CHC - Ongoing engagement with SEMS management group and review of management scheme.

	2-WW
	Maintain facilities for the Harbour’s small commercial fishing fleet and the over-wintering of other local commercial fishing vessels.


	High

On-going (Review Year 5)
	WW1;

WW2
	Chichester Harbour Conservancy
	Sussex and Southern Sea Fisheries; fishermen
	CHC - Moorings and jetty infrastructure used extensively by commercial fishermen.

	3-WW
	Monitor and update  base line data on the marine habitats and species and continue a regular monitoring programme for key sites in the Harbour; using volunteer divers where possible
	High

On-going (Review Year 5)
	WW2
	Chichester Harbour  Conservancy
	SEASEARCH; Natural England; 
	CHC- Ongoing maintenance of dataset and ad hoc updates. Dive survey protocol for beneficial disposal developed and implemented.

	4-WW
	Research and monitor the impact of fishing activities and bait digging on the Harbour’s marine resources and habitats.
	High

On-going
	WW2
	Chichester Harbour Conservancy 
	Local fishing clubs; 
	CHC - Developed Chichester Harbour Oyster Partnership Initiative in collaboration with Sussex IFCA. Initiated Juvenile Fish Survey with Sussex IFCA. Monitored activity and attended SEMS topic group.

	5-WW
	Raise awareness of the needs of all users to promote safe navigation.


	High

On-going (Review Year 5)
	WW1
	Chichester Harbour Conservancy
	Fishermen; Chichester Harbour Federation
	CHC – Ongoing promotion of the “Harmony” programme.  
Sussex IFCA – Fishery Officers provided advice regarding navigational issues and directed the public to CHC as the appropriate authority.

	6-WW
	Through seminars, workshops, conferences and representation on the Solent Forum maintain close liaison between all relevant organisations and other interested parties.
	Medium

On-going (Review Year 5)
	WW1; WW2
	Sussex and Southern Sea Fisheries; Natural England; Environment Agency, Solent Forum
	Bait diggers; local fishing clubs; Defra
	NE – Key partner in Solent Forum, contributed to SDMP workshop (July 2010) which reviewed the latest results of the project and explored possible mitigation measures.

	7-WW
	Maintain representation of the local commercial and recreational fishing interests in the management of the AONB through the Joint Advisory Committee.
	Medium

On-going (Review Year 5)
	WW1; WW2
	Chichester Harbour Conservancy
	Local fishing clubs; Sussex and Southern Sea Fisheries; fishermen
	Sussex IFCA– represented on CHC Advisory Committee.
Harbour anglers – presented on the CHC Advisory Committee. 

	8-WW
	Provide information to the public on recreational fishing opportunities in the Harbour.


	Medium

On-going (Review Year 5)
	WW1; WW2
	Chichester Harbour Conservancy
	Local fishing clubs


	CHC - Advice contained in Harbour News and on CHC website. Held “Introduction to Fishing” event June 2010.
Sussex IFCA – communication with public through sea and road patrols and via website.

	9-WW
	Support the Sussex Sea Fisheries Committee in maintaining the bass nursery area.


	Medium

On-going (Review Year 5)
	WW1; WW2
	Chichester Harbour Conservancy
	Sussex and Southern Sea Fisheries; local fishing clubs
	CHC - Ongoing engagement with Sussex IFCA on enforcement and monitoring. Delivered Juvenile Fish Survey to monitor the population.


	10-WW
	Support the bait digging Code of Conduct and work within the SEMS Management Scheme to monitor the level and impact of bait digging. 


	Medium

Years 1 to 5
	WW1; WW2
	SEMS Management Group
	Chichester Harbour   Conservancy

Sussex and Southern Sea Fisheries; local fishing clubs; Natural England; 
	CHC- Monitored activity and where appropriate took action. Maintained seat on SEMS topic group.

	11-WW
	Liaise with Sussex IFCA and Defra to determine fish stocks and harvesting rates.


	Medium

On-going (Review Year 5)
	WW1; WW2
	Chichester Harbour Conservancy
	Sussex and Southern Sea Fisheries; Defra
	CHC - Involved in Chichester Harbour Oyster Partnership Initiative. Delivered juvenile fish survey with Sussex IFCA.



9.Water Quality and Waste Disposal 

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-WQ
	Identify and address all point and non-point sources of pollution entering the Harbour, particularly where these have an impact on the  European designations and recreational water users
	High

On-going (Review Year 5)
	WQ1; WQ2
	Environment Agency
	Chichester Harbour Conservancy; Southern Water
	CHC -Water sampling regime undertaken in partnership with CDC.  All reports of pollution investigated and EA advised. Continued to raise issue of sewerage disposal/capacity during and following storm conditions in response to planning applications or Local Development Framework proposals for housing developments inside or adjacent to the AONB.

	2-WQ
	Inform the Environment Agency of any pollution incidents arising from a land source or those that might affect the estuary with the incoming tide.
	High

On-going (Review Year 5)
	WQ1; WQ2
	Chichester Harbour Conservancy
	Environment Agency
	CHC - Comprehensive dialogue maintained with EA.

	3-WQ
	Work with the Solent Water Quality Association and other partners to achieve the highest water quality and achieve the aims of the Water Framework Directive.
	High

On-going (Review Year 5)
	WQ1; WQ2
	Chichester Harbour  Conservancy
	Defra; All relevant Solent Water Quality  Association partners
	CHC - Worked with all partners to ensure that the harbour has good quality water: EA, WSCC, CDC, Southern Water.

	4-WQ
	Represent the interests of Chichester Harbour users to the Environment Agency in their implementation of the Water Framework Directive.


	High

On-going (Review Year 5)
	WQ1; WQ2
	Chichester Harbour Conservancy
	Environment Agency
	CHC – Involved in WFD workshops.

	5-WQ
	Ensure adequate reception facilities for vessel landed waste and maintain an MCA compliant Port Waste Management Plan.
	High

On-going (Review Year 5)
	WQ1; WQ2; WQ4
	Chichester Harbour Conservancy
	MCA
	CHC – Maintained MCA compliant Port Waste Management Plan. 

	6-WQ

New action
	Promote and facilitate the recycling of waste through provision of recycling facilities and bags for sorting on-board waste
	High

On-going
	WQ4
	Chichester Harbour Conservancy
	Local Authorities; marine businesses and sailing clubs
	CHC - Recycling facilities provided wherever possible and free recycling bags distributed.

	7-WQ
	Promote the installation of holding tanks for recreational vessels and seek to provide the necessary infrastructure to pump out holding tanks.
	High

On-going (Review Year 5)
	WQ1; WQ2
	Chichester Harbour Conservancy
	BMF; Environment Agency
	CHC - Free Pump- out facilities maintained at Itchenor.

	8-WQ
	Support and coordinate litter clearance and reporting in the AONB through the Harbour Watch and Beach Watch schemes
	High

On-going (Review Year 5)
	WQ2; WQ3
	Chichester Harbour Conservancy
	Harbour Watch Volunteers; Marine Conservation Society 
	CHC, FCH – Continued to support Harbour Watch voluntary shoreline clearance scheme, and volunteer work parties to clear shoreline litter. Held annual Beach Watch event at Cobnor in September 2010.


	9-WQ
	Report all incidents of fly-tipping in the AONB and where possible identify those responsible.


	High

On-going (Review Year 5)
	WQ2
	Environment Agency
	Chichester Harbour Conservancy; landowners;

Local Authorities


	CHC – No fly tipping incidents reported this year. Took part in oil exercise 28 Oct 2010.

	10-WQ
	Continue to supply logistic support to the Local Authorities for their oil spill contingency arrangements in accordance with the Chichester Harbour Oil Spill Contingency Plan.
	High

On-going (Review Year 5)
	WQ1; WQ2
	Chichester Harbour Conservancy
	Local Authorities; Environment Agency; Southern Water
	CHC - Represented on West Sussex Marine Pollution Group.

	11-WQ
	Make water quality information available for all harbour-users, farmers and residents within the

AONB.
	High

On-going (Review Year 5)
	WQ1; WQ2

WQ3
	Chichester Harbour Conservancy; Chichester District Council
	Environment Agency; Southern Water
	CHC - Water quality information available on CHC website via a link to CDC website.

	12-WQ
	Raise public understanding and awareness of water quality, boat pollution and litter issues around the Harbour and their role in minimising

these.
	High

On-going (Review Year 5)
	WQ1; WQ2

WQ3; WQ4
	Chichester Harbour Conservancy
	Environment Agency; Friends of Chichester Harbour
	CH Fed - Firmly supported CHC’s endeavours to seek a solution to this very real and continuing threat to the AONB.

	13-WQ
	Actively promote opportunities for waste minimisation and recycling within Chichester Harbour AONB for residents, users and businesses.


	Medium

On-going (Review Year 5)


	WQ1; WQ2

WQ3; WQ4
	Local Authorities
	Chichester Harbour Conservancy; Marinas
	CHC - Recycling promoted at 6-monthly marina manager meetings.


10.Coastal Defence and Sea Level Rise

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-CD
	Support and commission research on the impacts of climate change and sea level rise in the AONB, to help identify opportunities for flexible responses to rising sea levels.
	High

On-going (Review Year 5)
	CD1; CD2
	Chichester Harbour Conservancy
	Environment Agency; Defra; local Authorities; Natural England
	NE – Report commissioned to research sediment movement at East Head. Contributed funding to East Head Advisory Group and attended meetings
CHC – Delivered AONB-wide condition assessment of coastal footpaths. Supported by FCH and WSCC.


	2-CD
	Inform Local Authorities where PPG25 is relevant in areas at risk from flooding and coastal erosion.
	High

On-going (Review Year 5)
	CD1
	Chichester Harbour Conservancy
	Local Authorities
	CHC - Ongoing via CHC’s response to planning applications and LDF consultations.

	3-CD


	In partnership with relevant authorities, update and promote the Conservancy’s Sea Defence Guidelines
	High

On-going (Review Year 5)
	CD1; CD2


	Chichester Harbour Conservancy
	Environment Agency; Natural England; Local Authorities
	CHC – New Sea Defence guidance planned for 11/12.


	4-CD
	Develop partnership working and information sharing with relevant authorities responsible for flood protection and coastal defence
	High

On-going (Review Year 5)
	CD1
	Chichester Harbour Conservancy; Local Authorities; Environment Agency
	Natural England; Defra


	CHC, NE, CDC, EA, NT, WWE, WWPC – Ongoing work through the East Head Coastal Issues Advisory Group to develop coastal defence scheme at East Head.
Chidham and Hambrook Parish Council – Completed and funded work at Chidham Tide Bank, with support from CHC and CDC.
NE – Worked closely with CHC, EA and newly established West Wittering Flood Defence Group on the proposed coastal defence scheme at Snowhill Creek, West Wittering. Worked with the EA to set up the Emsworth to East Head coastal defence strategy. Worked closely with several landowners providing advice on upgrading and repairing sea defences, including WSCC culvert repairs and Chidham Tide Bank.

CHC - Ongoing as part of the Shoreline Management Plan process, the emerging Emsworth to East Head Strategy and the East Head Coastal Issues Advisory Group.

	5-CD
	Develop a strategy for managing those coastal footpaths at risk from rising sea levels and failing sea defences.


	High

 (Review Year 5)
	CD1; CD3


	Local Rights of Way Authorities; Chichester Harbour Conservancy
	Landowners
	CHC – Commissioned AONB-wide condition assessment of coastal footpaths to form basis for long term strategic management. Supported by FCH, WSCC.
WWPC – Participated in the West Wittering Flood Action Group to secure an upgrade to the sea wall and flood banks between Snowhill and East Head. The group has raised funds of £650,000 towards the cost of the works. 

	6-CD
	Work in partnership with landowners to identify potential sites for managed realignment and habitat creation schemes
	High

On-going (Review Year 5)
	CD1; CD3
	Chichester Harbour Conservancy
	Landowners; Chichester Harbour Trust; Environment Agency
	CHC - Ongoing via one-to-one discussions, promotion through the Landowner Liaison Group and in partnership with NE and the RHCP.

	7-CD
	Through the East Head Coastal Issues Advisory Group, monitor the impact of erosion at East Head and respond to change in accordance with the Pagham to East Head Coastal Defence Strategy
	High

Year 1


	CD1; CD2


	Chichester Harbour Conservancy; Environment Agency, Chichester District Council
	Local Authorities;  National Trust; Natural England; West Wittering Estates; West Wittering Parish Council; funders
	CHC, NE, CDC, EA, NT, WWE, WWPC – Ongoing work through the East Head Coastal Issues Advisory Group to develop coastal defence scheme at East Head.

WWPC – Took an active role in the East Head advisory group, with a dedicated web page to display meeting minutes and a private forum.



	8-CD
	Provide advice and information to AONB businesses, users and residents on the impacts of relative sea level rise and methods of adapting to the changes.


	Medium

On-going

(Review Year 5)
	CD1; CD2
	Chichester Harbour Conservancy; Environment Agency; local Authorities
	Parish Councils


	CHC - Ongoing as one-to-one advice.

	9-CD
	Participate in and support the work of SCOPAC.


	Medium

On-going (Review Year 5)
	CD1
	Chichester Harbour Conservancy


	SCOPAC


	CHC - Ongoing.

	10-CD


	To engage with and  influence the Shoreline Management Plan Process and development of Coastal Defence Strategies
	Medium

On-going (Review Year 5)
	CD1; CD3
	Chichester Harbour Conservancy


	
	CHC - Ongoing with full engagement with the SMP process, plus membership of the key stakeholder group for the Emsworth to East Head strategy 
NEHRA – Contributed to development of the North East Solent SMP, endorsing a “hold the line” approach for the eastern shoreline of North Hayling to secure Northney Marshes.


	11-CD


	To produce a Coastal Defence Strategy for the Emsworth to West Wittering frontages
	Medium

On-going (Review Year 5)
	CD1; CD3
	Environment Agency; Chichester District Council
	Chichester Harbour Conservancy; stakeholders
	EA - Strategy has commenced


11.Enjoying Chichester Harbour on the Water

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-EW
	To discourage any new developments or initiatives that will increase the number of vessels using the Harbour at peak times.
	High

On-going (Review Year 5)
	EW1; EW2; EW3
	Chichester Harbour Conservancy; Local Authorities
	Sailing Clubs; marinas; boatyards
	CHC – Responded to Local Development Framework consultations to ensure that policies clearly resist any increase in the number of vessels using the Harbour.

	2-EW
	To develop, with others, Codes of Conduct and other mechanisms to avoid conflicting activity in the Harbour.


	High

On-going (Review Year 5)


	EW1; EW2; EW3
	Chichester Harbour Conservancy; Chichester Harbour Federation; local sailing clubs; other organisations
	
	CH Fed - Continued to actively promote to its members the need in planning races and events to take steps to actively prevent potential conflict with other harbour users and the public in general.

	3-EW
	To discourage the use of Personal Watercraft (jet-skis) in the Harbour as they cannot be used to their full potential within the speed limit and because their operation is an intrusion into the quiet enjoyment of other forms of recreation and a disturbance to wildlife.
	High

On-going (Review Year 5)


	EW1; EW2; EW3
	Chichester Harbour Conservancy


	
	CHC - PWC comply with CHC vessel registration requirements and byelaws.

	4-EW
	To maintain the existing prohibition on water skiing, kite surfing and the like.


	High

On-going (Review Year 5)
	EW1; EW2; EW3
	Chichester Harbour Conservancy
	
	CHC - Prohibition maintained and ongoing.

	5-EW
	To manage the number, type and location of moorings in the Harbour in order to exercise a level of control on the total number of vessels in the harbour and to retain the existing clear areas of water in the Harbour.  The current moratorium on additional moorings will be maintained.
	High

On-going (Review Year 5)


	EW1; EW2; EW3
	Chichester Harbour Conservancy
	
	CHC - Managed and ongoing

	6-EW


	To prevent an overall increase in the size of vessels by change of mooring class or relaxation of restrictions in length.  If proposals to increase the size vessels that can be accommodated on a mooring are acceptable, the Conservancy will seek to balance this by the wasting, or the reduction in class, of other moorings.  
	High

On-going (Review Year 5)


	EW1; EW3
	Chichester Harbour Conservancy
	
	CHC - Adhered to and ongoing.

	7-EW
	To continue the policy of charges for moorings being set at a level which recovers the cost of the operation and provides for a modest surplus which is applied to maritime purposes. 
	High

On-going (Review Year 5)
	EW1; EW4 
	Chichester Harbour Conservancy
	
	CHC - Policy maintained and ongoing.

	8-EW
	To make available a range of moorings and sites whose charges favour smaller vessels and tidal sites.


	High

On-going (Review Year 5)
	EW2; EW3
	Chichester Harbour Conservancy
	
	CHC - Available and ongoing.

	9-EW
	To maintain and enforce the 8 knot speed limit and byelaws relating to navigating with care and caution.
	High

On-going (Review Year 5)
	EW1; EW2; EW3
	Chichester Harbour Conservancy
	
	CHC – Enforced.

	10-EW

New action
	To discourage, through the planning process, an increase in the number of marina berths unless compensated for by wasting existing moorings.
	High

On-going (Review Year 5)


	EW1; EW3
	Chichester Harbour Conservancy
	Local Planning Authorities
	CHC – Responded to Local Development Framework consultations to ensure that policies clearly resist any increase in the number of marina berths in the Harbour unless compensated for by wasting existing moorings. Also responded to planning applications on this basis.

	11-EW

New action


	To object to new developments that may increase the number of vessels using the harbour e.g. new launching sites and dry stacking facilities
	High

On-going (Review Year 5)


	EW1; EW3
	Chichester Harbour Conservancy
	Local Planning Authorities
	CHC – Ongoing through the role of CHC’s Planning Officer.

	12-EW
	To encourage the development of sail and small boat training.


	Medium

On-going (Review Year 5)
	EW1;

EW2 
	Sailing clubs; sailing schools; educational groups


	Chichester Harbour Conservancy; Local Authorities
	CH Fed - Continued to seek ways to promote and co-ordinate junior and youth events within the harbour to encourage young people to enjoy sailing in a properly supervised environment and this has extended to the revised design and format of the Federation’s website. In 2010 the appointment of a Youth Co-ordinator as new Officer of CH Fed is regarded as an important step in this activity.
CHC – SDF fund supported sail training initiatives.

	13-EW
	To develop a Conservancy sponsored programme to educate the different Harbour user groups (dinghy racing, cruising, powerboats), on the needs of others and to give guidance on behaviour and good practice.


	Medium

On-going (Review Year 5)


	EW1; EW2; EW3
	Chichester Harbour Conservancy 
	Sailing clubs; marinas; mooring and berth holders; BMF, RYA, RNLI
	CHC- Harmony programme ongoing.
RYA – Sea Sense initiative supports Conservancy’s Harmony programme to de-conflict water-based recreation.


	14-EW
	Use existing forms of communication (website, Harbour News, sailing clubs) and develop new ways to encourage courtesy and good behaviour among mariners rather than rely on rules and regulations to control navigation.


	Medium

On-going (Review Year 5)
	EW1; EW2; EW3


	Chichester Harbour Conservancy
	Federation; Sailing Clubs; mooring and berth holders
	CHC – Ongoing

	15-EW
	To provide improved facilities for yachtsmen which do not contribute to congestion and are sympathetic to the environment of the Harbour.


	Medium

On-going (Review Year 5)
	EW3; EW4
	Chichester Harbour  Conservancy; sailing clubs; marinas; boatyards
	
	CHC - Facilities maintained but no major improvements in year.

	16-EW
	To give advice to boatyards, sailing clubs and marinas on the implementation of the Habitats Regulations when they are proposing to undertake works in the Harbour.
	Medium

On-going (Review Year 5)
	EW3; EW4
	Chichester Harbour Conservancy
	Sailing clubs; boatyards; marinas
	CHC - Advice given in connection with proposed works.

	17-EW
	To monitor vessel movements regularly to determine levels of congestion and to seek to reduce this at peak times. 
	Medium

Year 3
	EW1; EW2; EW3
	Chichester Harbour Conservancy
	
	CHC - 3-yearly vessel movement surveys.

	18-EW
	To promote sustainable boating through the development of facilities that reduce pollution of the marine environment.
	Medium

On-going (Review Year 5)
	EW1; EW3


	Chichester Harbour Conservancy; boatyards; marinas; sailing clubs
	
	CHC - Recycling facilities and pump-out provided. 

	19-EW
	To claw back deep water mooring sites in key positions, when the licensee seeks to transfer or surrender them, and to exercise this policy with a presumption in favour, firstly, of the Conservancy, and secondly, of commercial boatyards.

	Medium

On-going (Review Year 5)
	EW1; EW4


	Chichester Harbour Conservancy
	
	CHC - Policy actively enforced.

	20-EW
	To maintain a presumption in favour of transferring available mooring sites for tidal moorings to sailing clubs if they are adjacent to existing sailing club moorings.
	Medium

On-going (Review Year 5)
	EW1; EW4
	Chichester Harbour Conservancy
	
	CHC - None in year.

	21-EW
	To seek agreements with the owners of the Harbour bed so that moorings can be managed as Conservancy controlled sites.


	Medium

On-going (Review Year 5)
	EW4
	Chichester Harbour  Conservancy
	Crown Estate; Manor of Bosham
	CHC - Leases with the Crown Estate and Burhill Estates (Manor of Bosham).

	22-EW
	To develop ways of educating young,

new and novice sailors on safe, responsible boating.
	Medium

On-going (Review Year 5)
	EW1;

EW2
	Chichester Harbour Conservancy
	Chichester Harbour Federation, Sailing Clubs


	RYA – Supported by RYA Training Centre network and RYA Youth Training Scheme. Gave talk to Itchenor Sailing Club juniors at the start of Junior Fortnight.

	23-EW


	Support and promote the RYA Green Blue initiative to encourage environmental best practice
	Medium

On-going
	EW1; EW3
	Chichester Harbour Conservancy; RYA
	Chichester Harbour Federation, Sailing Clubs
	RYA – Continued to promote and develop the Green Blue initiative to encourage environmental best practice among boat users, boatyards and marinas.




12.Enjoying Chichester Harbour from the Land

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-EL
	Manage public car parks within the AONB and where possible display interpretation material and information on sustainable transport links.
	Medium

On-going
	EL1; EL2;


	Chichester Harbour Conservancy; Local Authorities
	
	CHC – Ongoing.

	2-EL
	Provide a high quality network of footpaths, cycle routes and wheelchair paths through the rights of Way Improvement Plans and other initiatives


	High

On-going (Review Year 5)
	EL1; EL2; EL3; EL4; EL5 
	Local Rights of Way Authorities; Chichester Harbour Conservancy
	Local Access Forum; Parish Councils; SUSTRANS; access groups; landowners 
	WSCC – undertook 9 month programme of footpath surveying and practical works. Supported CHC footpath improvement projects, including funding.
CHC – Carried out improvements to 670m of footpaths in the AONB. Maintained and promoted the Salterns Way cycle route.



	3-EL
	Maintain and promote the Salterns Way cycle route and explore opportunities for additional cycle paths.
	High

On-going 

(Review Year 5)
	EL2; EL4; EL5
	Chichester Harbour Conservancy
	Landowners; Local Authorities; Sustrans; access groups; Local Access Forum; Natural England; Local Access Forum
	CHC – Undertaken. Facilitated annual Salterns Way Charity Cycle ride in May 2010.

	4-EL
	Support and promote the use of the Itchenor Ferry to link land-based access points.


	High

On-going (Review Year 5)


	EL1; EL2
	Chichester Harbour Conservancy
	Ferry operator
	CHC – Promoted through publications and guided walks.

	5-EL
	Secure the long term future of the coastal footpaths, investigating managed realignment and permissive route options where possible.


	High

On-going  (Review Year 5)


	EL1; EL2; 

EL5
	Chichester Harbour Conservancy
	Local Authorities; landowners 
	CHC – Rolled out AONB-wide condition assessment of coastal footpaths to form basis of strategic management. Funded by WSCC and FCH.

	6-EL
	Work in partnership with landowners to provide long term footpaths, wheelchair paths and cycle routes which avoid fragile shoreline routes and help reduce conflict of use.
	High

On-going (Review Year 5)


	EL1; EL2; EL3; EL4; EL5
	Chichester Harbour Conservancy
	Landowners; Local Authorities; Local Access Forum; access groups 
	CHC – Maintained a number of leases with landowners to offer permissive footpaths and wheelchair paths.

	7-EL
	Improve access for people with limited mobility by providing suitable footpaths, associated signage and access gates.   


	High

On-going (Review Year 5)


	EL3


	Chichester Harbour Conservancy
	Landowners; Local Authorities; local disabled representative groups; access; groups; Local Access Forum 
	CHC – Ongoing programme of footpath surface and infrastructure enhancements.

	8-EL


	Influence the implementation of the Coastal Access proposals to ensure appropriate access within the AONB
	High

On-going
	EL1
	Chichester Harbour Conservancy; Natural England, Local Rights of Way Authorities
	
	No further development this year.

	9-EL


	Seek to understand the carrying capacity of the AONB and evaluate the impact of land-based recreational use on the designated site.
	High

On-going
	EL1
	Chichester Harbour Conservancy; Natural England
	Local Authorities
	CHC, NE, CDC - Partners through the Solent Forum in Solent Recreational Disturbance project, looking at the impacts of recreational use of the harbour on bird populations in the Solent Maritime SAC.



	10-EL
	Monitor land-based visitor numbers and activities within Chichester Harbour AONB through 5-yearly Visitor Surveys.
	Medium

Year 5
	EL1; EL4
	Chichester Harbour Conservancy
	
	CHC – Next survey due 2012/13.

	11-EL
	Provide information on public and sustainable transport options to recreational users.
	Medium

On-going (Review Year 5)
	EL1; EL2; EL3; EL4; EL5
	Chichester Harbour Conservancy
	Natural England; Friends of Chichester Harbour; access groups
	FCH – Completed the project to install lockable cycle posts at key access points within the AONB.
CHC – Information provided through website, activities programme and self-guided walks book




	12-EL
	Discourage the unlawful use of public footpaths by cyclists through appropriate signage and structures.


	Medium

On-going (Review Year 5)
	EL4
	Chichester Harbour Conservancy
	Local Authorities


	CHC, WSCC – Continued to install and replace no cycling plaques on waymarker posts.

CHC – Developed new A4 no cycling advice signs for use in problem locations.

	13-EL
	Support the use of Chichester Canal to link Chichester to the AONB through the Chichester Canal Trust.
	Medium

On-going (Review Year 5)
	EL2; EL3; EL5
	Chichester Canal Society
	Local Authorities; Chichester Harbour Conservancy
	No further action

	14-EL
	Support  ‘park and ride’ facilities, where this does not increase car use within the AONB.
	Medium

On-going
	EL1; EL2
	Local Authorities
	Chichester Harbour Conservancy
	No further action

	15-EL


	To continue to support the AONB-wide Harbour Watch volunteer scheme to monitor and report on footpath condition
	Medium

On-going
	EL5
	Chichester Harbour Conservancy; 
	Harbour Watch volunteers
	CHC, FCH – Ongoing support for Harbour Watch voluntary monitoring scheme

WWPC – Continued to monitor the coastal footpath FP1 and report damage to the Conservancy.


13.Activities and Information

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-AI


	Provide a range of interpretive material throughout the AONB to include publications, signage and interpretation boards
	High

On-going
	AI2; AI3
	Chichester Harbour Conservancy
	Natural England
	CHC - New interpretation panel at Apuldram. Continued distribution of Harbour publications using leaflet holders and a volunteer team. Two films about the AONB were made and are shown via the website

	2-AI


	Develop and maintain the Conservancy’s website to provide comprehensive and up to date information on the AONB
	High

On-going
	AI2; AI3
	Chichester Harbour Conservancy
	
	CHC - Website regularly updated.

	3-AI


	Co-ordinate a programme of events, talks and activities within the AONB for people of all ages and abilities
	High

On-going
	AI1, AI3
	Chichester Harbour Conservancy
	Sailing clubs; Local Authorities; local community groups
	CHC - Successfully delivered 2010-11 programme of guided walks and activities with 78 events attended by 2,895 people. Gave 24 talks and walks to local Community Groups reaching 791 people.
NE – Regional communications team worked with CHC to promote good news stories and best practice projects.

	4-AI


	Make research and information gathered on the management of the AONB available to the public via the website, publications and talks.
	High

On-going (Review Year 5)
	AI1; AI2; AI3


	Chichester Harbour Conservancy
	
	CHC – “Ed’s Nature Notes” monthly nature newsletter widely distributed. 

Online library maintained and publications made available to the public to view as requested

	5-AI
	Maintain an up to date information service through e-Newsletters, website updates and press releases
	High

On-going (Review Year 5)
	AI1; AI2; AI3


	Chichester Harbour Conservancy
	
	CHC - Regular eNewsletters sent with what’s on and press release information. Twitter also used to disseminate information. Press releases issued to all local media contacts.

	6-AI
	Develop initiatives and projects to involve local conservation and amenity groups in the improved understanding and management of the AONB.

 
	High

On-going (Review Year 5)
	AI1; AI2;

AI3


	Chichester Harbour Conservancy
	Friends of Chichester Harbour; Chichester Conservation Volunteers, Chichester Wildfowling Association; Volunteer conservation groups
	CHC, NE – Continued promotion of SDF scheme for community groups to support projects which benefit the AONB.

	7-AI
	Maintain the Conservancy’s activities and interpretation team and develop further links with local partners


	High

On-going (Review Year 5)
	AI1; AI2; AI3


	Chichester Harbour Conservancy
	Educational establishments; Natural England


	CHC - Ongoing.  One part time officer employed to deliver the public activities programme.

	8-AI


	Use the Conservancy’s Communications Strategy as a basis for all information dissemination
	High

On-going

(Review Year 5)
	AI1; AI2; AI3
	Chichester Harbour Conservancy
	
	CHC – Ongoing.

	9-AI
	Provide information of the human impact on the AONB’s natural environment and ways to mitigate this to influence behavioural change.
	Medium

On-going (Review Year 5)
	AI2; AI3


	Chichester Harbour Conservancy
	Local Authorities
	CHC – Awareness raised during public events and community talks and walks. Living in an AONB leaflet raised key issues and how the public can support the work of the Conservancy to protect the AONB.

	10-AI
	Provide information on the partnership organisations’ roles in managing Chichester Harbour AONB.
	Medium

On-going (Review Year 5)
	AI1; AI2; AI3


	Chichester Harbour Conservancy
	Natural England, Local Authorities
	CHC - Articles in the Harbour News on Friends of CH, CH Trust and SSFC


	11-AI
	Provide information to individual enquiries relating to the AONB and its management.


	Medium

On-going (Review Year 5)
	AI1; AI2; AI3


	Chichester Harbour Conservancy
	
	CHC - Ongoing, responses to all email, telephone and letter enquiries as appropriate but website now main port of call for most enquiries. In the latest Yachting & Boating Survey, 98.1% who had had contact with Conservancy staff found them helpful or sufficient.

	12-AI
	Monitor the success of the activities programme through feedback from individual users and the media.


	Medium

On-going (Review Year 5)
	AI1; AI2; AI3


	Chichester Harbour Conservancy
	
	CHC – Collects feedback from key events. Maintain press cuttings file.

	13-AI


	Keep harbour-users informed of current navigation and weather conditions both electronically and through publications
	Medium

On-going (Review Year 5)
	AI3
	Chichester Harbour Conservancy
	
	CHC - Local Notice to Mariners printed in the Harbour News and sent out by eNews and on website

	14-AI


	Monitor the success of the published information through feedback from individual users, website statistics and the media
	Medium

On-going

(Review year 5)
	AI1; AI2; AI3
	Chichester Harbour Conservancy
	
	CHC - Yachting & Boating Survey found that 90.8% found the Harbour News Very interesting or useful and 90% found the website Very interesting or useful.

	15-AI


	Engage with Tourism South East and local accommodation providers to provide a platform for meeting and sharing information on sustainable activities within the AONB
	Medium

On-going

(Review Year 5)
	AI2; AI3, AI4
	Chichester Harbour Conservancy
	Tourism South East, local tourist offices, accommodation providers
	CHC - Joined Visit Chichester. Held an Accommodation Providers event in Oct 2010. Harbour publications distributed at the Leaflet event at Goodwood House.


14.Education
	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-SC
	To deliver a curriculum-linked education service which provides staff and resources for both school visits and outreach programmes.


	High 

On-going (Review Year 5)
	SC1; SC2
	Chichester Harbour Conservancy
	Hampshire & West Sussex advisers and teachers; educational conservation providers; Natural England
	CHC - Field trips are planned in line with the schools’ national curriculum requirements.  At GCSE, A level and BTEC, exam board specifications are used, with school input to ensure the programme meets the school’s and exam board needs.  Learning outcomes are now included in field notes and are referred to at the start of and in plenary sessions during field visits.  All teachers and volunteers have attended in-house training days to increase and share knowledge and skills.  Resources are continually developed to better meet the needs of those attending and equipment has been bought to enable larger exam groups to participate.  The outreach programme has been rationalised to enable all staff to deliver and one ‘air sea rescue’ road show has proved particularly relevant to the current primary curriculum.  Six junior conservancy days provided real citizenship opportunities for local schools including debating in the Council chamber

	2-SC
	Work with partners to develop initiatives which provide educational opportunities for children who are socially disadvantaged or who have special educational needs
	High

On-going (Review Year 5)
	SC1; SC2
	Chichester Harbour Conservancy
	Hampshire & West Sussex advisers and teachers; Friends of Chichester Harbour; Natural England
	CHC – Continued to work with Glenwood and Woodlands schools for children with learning difficulties.  Worked with a new group of adults with special needs from The Wrenford Centre. 42 visits involved students with special needs or disadvantages, a major increase on the previous year.  The ‘Get Afloat’ programme provided 15 free solar boat trips together with field trips for disadvantaged schools and other groups.  Attendance at a recent ‘Access all Areas’ conference provided opportunities for future educational development with local disability groups.
NE – Promoted educational access options under HLS.

	3-SC
	Generate new creative resources and methods of outreach.


	High

On-going (Review Year 5)
	SC1; SC2
	Chichester Harbour Conservancy
	Hampshire & West Sussex advisers and teachers; Friends of Chichester Harbour
	CHC – Completed “Beaky’s Wildlife Walk” which has been successful with the KS1 pupils it was designed for.  The road shows have been developed and proved popular.  Held five teacher and volunteer developments days for the broadening of the knowledge base and input into creative work.  Delivered the inter-generational project with Action in Rural Sussex. Continued the after school Wildlife Club has continued as a self financing club.  Developed a new local history day and delivered to three schools. A ‘weather’ day was developed as a field trip follow up to the air sea rescue road show.  Activities have also been developed to further support the ‘rivers’ field trips.  
FCH – Continued to fund educational projects and resources.



	4-SC
	Support educational establishments and facilities within the AONB
	High

Year 1 and On-going 

(Review Year 5)
	SC1; SC2
	Chichester Harbour Conservancy
	Activity Centres; Sailing Clubs; educational conservation providers; Natural England
	CHC – Supported WSCC Gifted and Talented programme. Loaned equipment to assist A level trips, local schools and the ‘sea chest ‘programme continues to provide this resource to local primary schools.  Worked with Action in Rural Sussex to provide outreach and in-centre days for isolated elderly people, including a new Harbour walking programme for fitness.  Local members of various scouting and guide groups of all ages attend some evenings for activities and solar boat trips. Wildlife clubs have run each week at two local schools.  The Earth Air and Water initiative included ‘Art’ days for six local secondary schools.  It also included two days of art with Pallant Gallery’s ‘Partners in Art ‘scheme.  An evening of environmental activities was provided for Chichester Yacht Club’s junior section and preliminary discussions have been held to provide educational opportunities for Dell Quay Sailing Club.
RNLI – Education and training room provided facilities ashore to educate and inform schools, youth groups and other interest groups.
Cobnor Activities Centre – New facilities completed including classroom and accommodation for visiting groups.
Christian Youth Enterprises – Completed replacement accommodation vessel.

	5-SC
	Maintain a broad-based teaching resource


	High

On-going (Review Year 5)
	SC1; SC2
	Chichester Harbour Conservancy
	Hampshire & West Sussex advisers and teachers
	CHC - Continued to provide for all ages from elderly to reception (age 5) and all levels from primary school to university. Students with special needs were regularly catered for and the facilities, resources and teaching skills enabled several areas of the curriculum to be offered including science, geography (including the social aspect), art, citizenship and history.  The web site enabled easy access to information and local resources.

	6-SC
	Monitor the formal education programme through feedback and consultation as a basis for further development. 
	Medium

On-going (Review Year 5)
	SC1
	Chichester Harbour Conservancy
	Hampshire and West Sussex advisers and teachers
	CHC - Feedback forms sent to schools both at the end of the visit and with the invoice, to increase responses.  Spreadsheet analysis has been developed and feedback informs future developments.  Feedback is extremely positive across all aspects, including an average of 4.9 out of 5 for how much the group has benefitted from the visit.  Feedback is also received in the form of letters and cards.

	7-SC
	Use the research, surveying and monitoring data gathered in the AONB as an education resource.
	Medium

On-going (Review Year 5)
	SC1
	Chichester Harbour Conservancy
	Hampshire & West Sussex advisers and teachers; Natural England
	CHC - Members of the CHC environment team have contributed further to team meetings to enhance teacher knowledge of the information available for education use.  Two teachers attend each environment team meeting on rotation to enhance their understanding of the work of the environmental team, hence raising awareness of research and data available.  Members of the education team participated in the fish surveying work.  Preliminary data from the Solent Disturbance Project has also informed some of the work.  The AONB archaeological research framework document has provided information for the local harbour history days.  Field trips to East Head have been enhanced by tourism data and introductory presentations by West Wittering Estate staff members.

	8-SC
	Work with the AONB partnership, the Education Authorities, Schools, Colleges, Adult Education Centres and Activity Centres to promote the value of environmental education and develop new opportunities and resources.


	Medium

On-going (Review Year 5)
	SC1; SC2
	Chichester Harbour Conservancy
	Hampshire & West Sussex advisers and teachers; Activity Centres; Sailing Clubs; educational conservation providers; Natural England
	CHC - Members of the team have developed and / or maintained links with Sussex Environmental Educators Forum and the National Association of Field Studies Officers (Nafso).  The service has provided membership of Nafso (through its group membership scheme) for all team teachers. An article on two of our initiatives was written for the current Nafso journal.  The service has links with field centres and local resources including Portsmouth Outdoor Centre, Goodwood Farm, Cobnor Activity Centre, The Havant Spring Centre, Newtown National Trust (IoW), Emsworth Museum, Woodsmill, Tangmere Military Aviation Museum, Pallant House Gallery, Chichester Yacht Club, Dell Quay Sailing Club and Lepe Country Park.
FCH – Continued to fund educational projects and resources.



	9-SC


	To develop relationships with landowners within the AONB to provide learning opportunities within the farmed landscape
	Medium

On-going

(Review Year 5)
	SC1
	Chichester Harbour Conservancy
	Hampshire Rural Learning; Food for Life; landowners
	CHC - Apuldram Manor Farm has continued to allow storage of educational resources and the minibus.  They have also allowed the development of the permissive path alongside a field into a wildlife walk for younger children, incorporating activity boards one of which relates to the farm.  The opening of the education centre at Eames Farm, Thorney Island will increase opportunities for farm related work.  A half day visit was made to Goodwood Farm to discuss and see their education provision.

	10-SC


	Use and promote the education website and maintain and update the content
	Medium

On-going

(Review Year 5)
	SC1
	Chichester Harbour Conservancy
	
	CHC - The educational web pages are widely used – most feedback mentions that they have been used and rates them highly.  The functionality has been surveyed, following the main web site update, and each page analysed prior to a new web-site installation.  Two web cams and a weather station have been installed and are accessible from the educational web site.

	11-SC


	Provide educational opportunities afloat
	Medium

On-going

(Review Year 5)
	SC1; SC2
	Chichester Harbour Conservancy
	Activity Centres; Sailing Clubs
	CHC - The solar boat continues to be a widely used resource for educational trips.  26 educational trips used the solar boat, 15 of these supported by the ‘Get Afloat’ scheme, FCH funded.  Two new family activities have been developed for themed solar boat trips


15.Community Involvement: Actions to engage local communities

	
	Details
	Priority & Timing
	Policy Ref
	Lead organisation(s)
	Partners
	ACTIONS TAKEN

	1-CI
	Act as a point of contact for community groups seeking advice on the different activities in the AONB ensuring that information is available to all social groups, in particular those that are hard to reach.
	High

On-going (Review Year 5)
	CI1; CI2
	Chichester Harbour Conservancy
	Parish Councils and Residents Associations; Youth Groups; Disability Groups; community groups (e.g. the WI), Natural England
	CHC - The team has again worked with Action in Rural Sussex and latterly with CDC to support the reduction in isolation of elderly people.  The service provided educational days out in the harbour to for groups of isolated older people and their carers. The education team provides a regular service to a local special school, a pupil referral unit and an adult special needs centre.  Adult groups with special requirements also take advantage of the Get Afloat scheme.  
NE – Continued through the Natural England SE regional diversity forum.

	2-CI
	Develop activities that engage all sectors of society in the management of the AONB.
	High

On-going (Review Year 5)
	CI1; CI2
	Chichester Harbour Conservancy
	Friends of Chichester Harbour; Parish Councils and Residents Associations; Chichester District  and Havant Borough Councils; Youth Groups, Disability Groups; Sport England; sailing clubs
	CHC - The education centre facilities at Dell Quay were made available to various local community groups and other sectors for meetings and presentations.

	3-CI
	Develop good communications through the website, email links, meetings, talks and events with the local community.
	High

On-going (Review Year 5)
	CI1
	Chichester Harbour Conservancy
	Parish Councils and Residents Associations; Chichester District and Havant Borough Councils; Friends of Chichester Harbour; Youth Groups; Disability Groups; Natural England
	CHC - The education web site includes two web cams and a weather station based at Dell Quay.  Local community groups use the facilities for meetings and other events.
NEHRA – Continued membership of the Friends of Chichester Harbour.


	4-CI
	Play an active role in the delivery and development of Parish Plans and Local Authority Cultural and Community Strategies through Local Strategic Partnerships and Local Forums.
	High

On-going (Review Year 5)
	CI1; CI2;

CI3
	Chichester Harbour Conservancy
	Local Authorities; Local Forums
	CHC - Ongoing. Planning Officer attended meetings with Parish team to help to develop a Bosham Village Design Statement. Also met with Itchenor Society regarding proposed update to the West Itchenor Village Design Statement.

	5-CI
	Engage with the relevant local community group or Parish Council on projects that affect their particular area, or where a partnership approach is beneficial.
	High

On-going (Review Year 5)
	CI1; CI2
	Chichester Harbour Conservancy
	Parish Councils and Residents Associations; Havant Resident Associations; Youth Groups; Disability Groups
	CHC – Ongoing liaison between CHC’s Planning Officer and Parish Council’s relating to planning applications.
CHC, CH Trust – Engaged with Maybush Copse Friends committee to implement development of the community woodland project.



	6-CL

New action
	To provide opportunities for disadvantaged groups to learn about Chichester Harbour AONB through visits and outreach programmes
	High 

On-going

(Review Year 5)
	CI1
	Chichester Harbour Conservancy
	Youth Groups; Disability Groups, Older People’s groups
	CHC - The ‘get afloat’ offered 15 trips on the solar boat, supported by the Friends of Chichester Harbour.  Links with Portsmouth University enable this service to be particularly well used by disadvantaged Portsmouth school children.  The inter-generational project was extended to enable isolated elderly people to work with junior pupils over six sessions.  The education service continues to provide a programme of work for a special needs school, a pupil referral unit and newly for an adult special needs centre.

	7-CI
	To support voluntary, community and interest groups with activities within the AONB
	Medium

On-going (Review Year 5)
	CI1; CI2;

CI3


	Chichester Harbour Conservancy
	Local Authorities, Friends of Chichester Harbour, Chichester & District Archaeology Society, other community and interest groups
	CHC - The facilities of the education centre are available and regularly used for local community and other interest groups for example Apuldram Parish group.

	8-CI 
	Using the AONB Planning Guidelines, work with relevant partners to ensure development of value to the AONB community, as appropriate.


	Medium

On-going (Review Year 5)
	CI1; CI2;

CI3
	Local Authorities


	Chichester Harbour Conservancy; Parish Councils and Residents Associations
	WWPC – Act as a planning advisory body for development control applications affecting West Wittering Parish. 
CHC – Ongoing work of CHC Planning Officer.

	9-CI
	To provide financial and material support to local groups which actively support the delivery of AONB policies through the Sustainable Development Fund and other funding streams.
	Medium 

On-going (Review Year 5)
	CI1; CI2
	Chichester Harbour Conservancy, Natural England, Local Authorities
	Friends of Chichester Harbour
	CHC – Supported 7 local projects through the SDF scheme and advised on other funding opportunities.


