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Top: The work started with HLF funding
has continued in many cases, including
the use of Terror, the restored Victorian
oyster boat, for sailing trips

Below: View of Dell Quay - the new
AONB Management Plan will continue
to build on the success of the current
plan

Welcome to the fourth Annual Progress Report of the Chichester Harbour AONB
Management Plan, reporting on the delivery of actions over the past year.

Despite coming to the end of the three-year Heritage Lottery Fund programme
this has been a busy year as we continue to build upon on the work achieved and
further develop the HLF funded initiatives such as running trips aboard Solar
Heritage and Terror, and improving the Salterns Way cycle route.

In addition, work has begun this year to undertake the five-year review the
Chichester Harbour AONB Management Plan as required under the CRoW Act. The
new AONB Management Plan 2009-2014 will be published in April 2009 and will
build on the success of the existing plan, ensuring that it continues to guide the
management of the AONB over the next five year period.

The Conservancy continues to work with our partner organisations to deliver the
Management Plan, and to promote the sustainable enjoyment of the AONB by res-
idents and visitors alike. This report, as in previous years, aims to highlight the
achievements during the last year and report on progress taken to deliver the
Management Plan actions by the Conservancy and AONB partners.

Ted Gale MBE
Chairman, Chichester Harbour Conservancy
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The Role of the
Harbour Authority

Some of the actions are highlighted
for each of the AONB Management
Plan Sections. For a comprehensive
summary of work carried out by the
Conservancy and AONB partners
see the Action Summary Table
2007-8, starting on page 7.

Chichester Harbour AONB is characterised by its land and seascape with open
water, intertidal mud and saltmarsh framed by coastal oaks, grazing marsh and
productive farmland divided by hedgerows and ditches. Through building relation-
ships with landowners, local planning authorities and community and voluntary
groups, the Conservancy seeks to conserve and promote the special qualities of
the AONB and support landscape enhancement projects. The Conservancy contin-
ues to monitor the impact of climate change and sea level rise on the landscape
of the AONB and identify potential sites for habitat creation or managed realign-
ment schemes.

� Negotiations are nearing completion on a 999-year lease of Eames Farm,

Thorney Island by Chichester Harbour Trust from West Sussex County

Council. The Conservancy, in partnership with a local organic beef farmer,

intend to develop the farm as an example of good practice for sensitive

farming in the AONB.

� The Harbour Watch team of volunteers continue to monitor the harbour’s

shoreline on a monthly basis, reporting on litter levels and footpath

condition. In 2007, 261 bags of rubbish were collected by volunteers.

Top and above: One of the biggest
overhauls of the harbour entrance nav-
igation marks took place over the
winter of 2007/08. The contractors
worked with Conservancy staff to
replace the West Pole and Bar Beacon
marks with larger, more visible
markers

Below: The Harbour Watch team
continued to act as the ‘eyes and ears
of the Conservancy’ checking the
shoreline footpaths each month

Chichester Harbour Conservancy undertakes its statutory duties as a harbour
authority to conserve, maintain and improve the harbour for the use of pleasure
craft and other vessels, guided by the Port Marine Safety Code. The capital value
of the boats and maritime businesses underpins the harbour economy and the
Conservancy supports and advises marinas and other businesses on the sustain-
able use of the harbour environment.

� New beacons have been installed at the harbour approach to replace the

existing West Pole and Bar Beacon. The new beacons will improve visibility

and safety at the entrance to Chichester Harbour. The new tripod West

Pole and inner single pole Bar Beacon will guide mariners through the

dredged channel into the Harbour.

� Recycling facilities for vessel landed waste have been introduced at

Conservancy managed sites at Itchenor, Westlands and Dell Quay.

Partitioned bags on-board are provided to sailors to encourage separation

of waste for recycling. The project was supported by the Sustainable

Development Fund (SDF) as part of a harbour-wide recycling initiative.

The Land & Seascape
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Nature Conservation

Farming & Farmed Landscape

The Historic Environment
The record of human activity in the AONB dates back to the Mesolithic period
(12,000-4,000 BC) with landscape features and historic buildings spanning all
periods of history. The Condition Assessment project coordinated by volunteers
from the Chichester and District Archaeology Society routinely monitors 43
known sites within the AONB.

� The archaeology research synthesis produced by MoLAS in June 2007

brings together the results of the three-year HLF funded research

programme within the AONB. It is available on the Conservancy’s website.

� The historically significant Wadeway feature between Langstone and

Hayling Island was investigated and found to date to the medieval period,

indicating that sea levels may have been significantly lower in Saxon times.

Agriculture is the single most important activity shaping the landscape in the
AONB. The Conservancy works with farmers and landowners to support appropri-
ate management of landscape features and biodiversity. In the past year
Chichester Harbour Education Service have formed links with local farmers to pro-
vide on-farm educational experiences for school groups.

� AONB SDF contributed £10,633 to support four farming and local produce

projects. These included a new education room at Northney Farm and

grant funding for two local organic producers, Tuppeny Barn and Veg Out.

� 10,720 trees were planted at 10 farms within the AONB during the winter

with the help of local volunteers.

Top: Habitats such as saltmarsh are regu-
larly monitored for extent and condition

Below: SDF funding was given to four
farm and local produce projects. This
included Tuppenny Barn organic farm
which was able to develop a school’s pro-
gramme

Bottom: The Wadeway, linking Langstone
and Hayling Island was investigated as
part of the HLF archaeology project. It
was found to date from Saxon times

The AONB is a complex area with a wide diversity of habitats and species, and an
integral part of the network of internationally designated coastal and marine sites
of the south coast. The Conservancy undertakes a comprehensive survey and
monitoring programme to study wintering and migrating bird populations, habi-
tat extent and condition and rare and protected flora and fauna. Events are held
to encourage and promote public awareness of the value of wildlife.

� A bat walk held at Chidham in September 2007 attracted 65 people.

Recordings were used to later identify the species present. The findings

were added to biological recording systems and will help to improve

knowledge and understanding of bats in the AONB.

� Habitat improvement works were carried out in Fishbourne to protect the

rare Desmoulin’s Whorl Snail (Vertigo moulinsiana). This is one of only

three known sites in Sussex and a recent survey showed that unless urgent

works were undertaken the species would be imminently lost.
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Buildings & Development
Chichester Harbour AONB is an attractive place to live, work and spend leisure
time. Therefore the pressure for new housing, replacement dwellings and busi-
ness facilities is constantly increasing. The Conservancy plays an important role in
advising the local planning authorities on development control issues within the
AONB, and providing input into the local and regional spatial strategy process.

� During the year, the Conservancy considered 294 applications for

development within the AONB, most commonly for replacement dwellings

and extensions. The design guidance produced in partnership with the

Local Planning Authorities is available to download at the Conservancy’s

website and is proving to be a useful tool for planning officers and

applicants alike.

� The Conservancy supported North East Hayling Resident’s Association in

the production of the Northney and Tye Village Design Statement through

providing officer advice and Sustainable Development Fund grant support.

The Village Design Statement was formally approved by Havant Borough

Council in March 2008.

Running a Business in
Chichester Harbour AONB
The AONB supports a thriving business community catering for recreational boat-
ing and land-based visitors to the AONB. The harbour’s resident fleet of 10,000
vessels support a host of marinas, boatyards and chandlery businesses. Tourism
within the AONB maintains a range of hotels, B&Bs, restaurants and pubs. Farms,
nurseries, shops and other commercial operations provide services and employ-
ment for those living in or near the AONB. The Conservancy continues to provide
information and advice to businesses on the importance of the AONB designation
and appropriate development.

� An event held in September 2007 in partnership with Tourism South East

was attended by 25 local accommodation providers and highlighted ways

that visitors can enjoy the AONB in a sustainable and low-impact way.

� Six businesses received grant support from the Chichester Harbour AONB

Sustainable Development Fund to deliver projects which benefit the AONB,

including Cobnor Activity Centre which received a contribution towards

eight sea kayaks. Northney Marina received grant funding towards a paint-

can crusher to encourage boat owners to dispose of hazardous paints

safely and recycle the containers. Stirling Consultants UK Ltd received

£11,000 towards undertaking waste audits and providing recycling

solutions at three marinas, a shipyard and Conservancy managed sites.

Top: The Conservancy considered and
commented on 294 planning
applications

Above: The villages of Northney and
Tye were able to produce a Village
Design Statement part funded by SDF

Below: Local accommodation providers
were given a trip on the Solar Heritage
as part of a day introducing them to the
facilities available in the AONB
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Action Summary Tables
Year Four 2007-8
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The Working Water -
Fishing, Angling &
Bait-Digging
A small oyster fishery and net trawling fleet operates from Chichester Harbour. In
terms of value, the most important species landed in the harbour are whelks, lob-
sters, cuttlefish, oysters and sole. Recreational angling is also an important
activity, both boat and shore based. Bait digging remains a challenge to manage
and is controlled by Bylaws and through the SEMS Management Group.

� 70 people attended the ‘Introduction to Fishing’ day at Dell Quay in June

2007, held in partnership with the Apuldram Fishing Club.

� This year 56 commercial vessels operated within the Harbour with 21

registered fishing vessels.

Water Quality & Waste Disposal
As a busy recreational harbour and designated site for nature conservation, water
quality issues in the AONB attract a great deal of attention. Discharging sewage
into the harbour has implications both for the health of people enjoying activities
on the water, and for marine biodiversity. A new initiative provides recycling facil-
ities for vessel landed waste.

� The Conservancy has attended a series of Water Framework Directive

consultation workshops throughout the year held by the Environment

Agency. The draft River Basin Management Plan due to be published in

December 2008 will identify a Programme of Measures (POM) to achieve

Good Ecological Potential (GEP) or Good Ecological Status (GES).

� The results of regular water quality testing at 11 sites within the harbour

are now available to the public online. Email alerts are sent to harbour

users when the waste water treatment works are storm discharging.

Recent improvements to the quality of discharged water from the Waste

Water Treatment Works are being monitored to assess their effectiveness.

Enjoying Chichester Harbour on the Water
Over 12,000 vessels ranging from sailing yachts and dinghies to motor cruisers
and RIBs use the harbour. With such a wide variety of users, the harbour can
become overcrowded at peak times and conflicts can arise between different
groups. The Conservancy continues to promote its ‘Harmony’ campaign.

� The Harbour Patrol attended 254 incidents on the water this year and

recorded 19 collisions or near misses, 68 vessels requiring a tow, 16

dinghy rescues and 12 vessels either sinking or sunk.

� The Conservancy bought four successful prosecutions for speeding and

issued five formal cautions this season. All bar one involved the

irresponsible use of RIBs and were reported by harbour-users.

� The restored Oyster boat Terror ran 38 public trips with 211 passengers.

Top: 56 commercial vessels are reg-
istered in Chichester Harbour, these
include boats such as Something
Fishy used for charter fishing

Above: Lobster are one of the most
valuable species landed by local
fishermen

Below: The Conservancy’s solar
powered boat Solar Heritage ran
154 public trips with 3024
passengers.
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Enjoying Chichester
Harbour from the Land -
Sustainable Transport
Chichester Harbour AONB is popular with both residents and visitors for a variety
of activities on land, particularly walking, bird watching and cycling. The five-year
land-based recreation survey carried out this year undertook 500 face-to-face
interviews at 10 locations in the AONB and found that the majority of recreation-
al activity on land is by residents or day visitors (81%). Although most arrived by
car (61%), arrival by bike has increased from 1% to 5% over the last five years.

� Access improvement works have been carried out at four locations in the

AONB to enhance coastal footpaths and provide new access opportunities

for people with mobility impairments. These include repairs to the eroded

footpath at Chalkdock, improvements to the Salterns Way cycle route near

Dell Quay and footpath surface improvements at Ellanore and Dell Quay.

� Nine new cycle-lock posts were installed at North Common, Prinsted and

Fishbourne in partnership with the Friends of Chichester

Harbour to promote access to the AONB by bike.

� The Conservancy published the new walkers guide to

Chichester Harbour, detailing 20 routes of different

lengths, with something for walkers of all abilities. The

guide includes routes suitable for wheelchair users.

Top: The Conservancy took an active
part in informing the Pagham to
East Head Coastal Defence Strategy

Above: The proposed managed
realignment site at West Chidham

Below: A programme to replace
stiles with kissing gates helps to
improve access for the mobility
impaired

Coastal Defence &
Sea Level Rise
The present shape of the harbour shoreline has been fixed since Victorian times
by the construction of embankments and sea defences. Approximately two-thirds
of the shoreline is protected by sea defences, many are in a poor state of repair.
Sea level rise at the current rate of 6.6mm a year will have an impact on coastal
communities, habitats and species, and people’s enjoyment of coastal footpaths.

� The Conservancy took an active part in the East Head Working Group to

influence the the draft Pagham to East Head Coastal Defence Strategy. A

pragmatic approach involving the ‘Adaptive Management’ of East Head

over a 100 year time frame was proposed.

� A vegetation survey for the West Chidham managed realignment site

provides a baseline to record and monitor habitat change associated with

the future breach of the existing outer seawall. The survey found new

locations for two notable species; Marsh Mallow and Golden Samphire, and

mapped the known Eel-grass beds.
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Education, Activities
and Information

The Conservancy has continued to build strong links with the AONB Community
through partnership working and information sharing. Community participation is
encouraged through work parties, the activities programme, talks and publica-
tions. The Harbour News and Guide has a circulation of 30,000 and
the eNewsletter bulletins ensure up-to-date information and
events are communicated throughout the AONB.

� The Conservancy distributed over £63,000 in Sustainable

Development Fund grants to 19 local projects with a total

value of £139,769 that deliver environmental, social and

economic benefits to the AONB.

� As part of the community outreach programme,

Conservancy officers provided 18 community group talks

and activities for 634 people in total, with an average

attendance of 35 per event.

� Nine Solar Heritage trips were run in partnership with

Action in Rural Sussex, Help the Aged and Age Concern

to help reduce isolation amongst older people.

Top: A pupil from Rachel Madock
School enjoys a trip on the Solar
Heritage as part of the Get Afloat!
scheme

Middle: Learning to eat using
tweezers like a bird uses it beak is a
challenge for young ones at an
Oystercatchers’ Family Fun session

Bottom: A school trip take an
adventurous walk through the reed
beds at Fishbourne

This year’s visitor survey found that 54% of people questioned were aware of
Chichester Harbour’s AONB designation. Through a continuing programme of
events, activities and publications, in addition to the formal education pro-
gramme, the Conservancy hopes to raise awareness of the importance of the
AONB and promote ways to enjoy it sensitively.

� 72 events were led by the Conservancy, attended by 1505 people with an

average of 21 per event. Amongst the most popular were the Stream Walk,

Marine Creatures and Crabbing event, and the Egg and Shell Hunt.

� During the academic year 2006/7 the Conservancy’s education team

delivered 7145 student sessions. 96 visits were for students who are

disadvantaged or who have special educational needs. 19 trips were

aboard Solar Heritage.

� The ‘Get Afloat!’ programme has been used to sponsor ten educational

visits on Solar Heritage for disadvantaged groups. The programme was

fully subscribed this year with trips run for Warren Park School, the

Snowdrop Trust and Fordwater School amongst others. The trips are

sponsored by local businesses and individuals.

Community Involvement
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Conservancy, Advisory and Planning Committee
The Conservancy acts as the Statutory Harbour Authority and also the Joint
Advisory Committee for the AONB. The Advisory Committee includes representa-
tives of Harbour and amenity area users and the Conservancy must consult the
Advisory Committee on the management of the Harbour and AONB. This year the
Planning Committee continued to act as the Grant Assessment Panel for the
Sustainable Development Fund.

Local Partnerships
Local partnerships are the key to delivery, from statutory partners to the
Chichester Harbour Federation and the communities which lie within the AONB.
The Management Plan Steering Group is working to deliver the five year review of
the AONB Management Plan. Partner actions to deliver the Management Plan this
year are summarised in the Action Tables starting on page 7.

Regional and National Partnerships
Continued participation and engagement with regional partners, such as the
Standing Conference on Problems Associated with the Coastline (SCOPAC), the
Solent Forum and the South East Protected Landscapes liaison group helps to
place the Harbour and AONB in a wider, regional context. This is also true of the
National Association of AONBs (NAAONB) which helps to co-ordinate and share
information and expertise between the national family of protected landscapes.

Conservancy Advisory Committee

Advisory Committee
Robert Macdonald, Steven
Schrier, Peter Taylor MBE

Chichester District Council
Mary Marrs, Adrian Moss

Hampshire County Council
Ann Buckley, Ted Gale MBE
(Chairman), Tim Knight, Alan
Rice TD

Havant Borough Council
Sheila Pearce, Virginia Wilson-
Smith

West Sussex County Council
Bill Acraman, Martin Daws-
Chew, Christina Freeman,
Louise Goldsmith (Vice-
Chairman)

Ernie King, Amateur Fishermen
Richard Meynell, Chichester District Association
of Local Councils
Nick Fox, Chichester Harbour Federation (CHF)
David Swayne, CHF
Peter Taylor MBE, CHF
Robert Macdonald, CHF
Andrew Fitzgerald, Commercial Interests
Anne Collins, Emsworth Harbour Fishermen’s
Federation
Jon Curson, Natural England
Lorraine Huggett, Natural England
Simon Sprackling, Farming & Landowning
Interests
Peter Henshaw, Friends of Chichester Harbour
Steve Gilbert, Naturalists
Steven Schrier, Havant Residents
James Davis, Royal Yachting Association
Tony Delahunty, Sussex Sea Fisheries
Lee Freeston, Wildfowlers

Annual Tour
Each year members of the
Conservancy and Advisory
committees are invited to spend
a day seeing the work of the
Conservancy first hand. This year
members had a chance to
experience the itinerary of a
school field trip, with stream
dipping at Fishbourne Meadows,
followed by a Friends of
Chichester Harbour work party,
coppicing in Salterns Copse.

Working as a Team
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Natural England SSSI
Condition Monitoring

Regular monitoring of SSSI condition The condition classification for much of the Chichester Harbour SSSI
has recently been reassessed using updated guidance as
‘Unfavourable- No change’ due to nutrient enrichment and/or coastal
squeeze.

Waders and Waterfowl
(WeBS core counts)

High tide and low-tide counts of migra-
tory and wintering wildfowl; breeding
wader counts; breeding shelduck and
breeding seabird counts throughout the
harbour

Fluctuations in bird populations have generally followed nationally
observed trends and/or related to prevailing weather or tidal condi-
tions, rather then a reduction in habitat quality or increasing levels of
human disturbance. The highest number of Dark-bellied Brent Geese
for 15 years was recorded over the winter of 2007/08.

Intertidal vegetation mon-
itoring

Saltmarsh monitoring A comparison between 2005 “Skyveg” and 2007 NVC surveys at
West Chidham indicates continued erosion of saltmarsh habitat, how-
ever, limited accretion/succession of saltmarsh may be occurring
south of Chidham point. The eelgrass (Zostera) bed present appears
to currently be stable in extent.

Terrestrial Fauna Butterfly and dragonfly monitoring on
Thorney Island

Results followed expected trends, resulting from poor summer weath-
er conditions

Tree, hedgerows and
ancient woodland

New planting areas recorded on GIS 10,720 saplings and trees were planted at 13 sites within the AONB
helping to reinstate the characteristic landscape and aesthetic appeal
of the AONB and provide key wildlife sites.

Data Source Surveys/Monitoring undertaken Interpretation

Education and awareness indicators

Agri-environment
schemes and Whole Farm
Plans

Information gathered from offering
assistance to farmers to enter the agri-
environment schemes.

One Higher Level Stewardship agreements started during the period
and two farmers entered the Entry Level Scheme.

Planning applications and
consents

Recording the number and type of plan-
ning applications received on a computer
database.

294 planning applications made in the AONB were considered by the
Conservancy. Provides key information on the number, location and
type of development being sought and permitted in the AONB.

DEFRA have made it clear that they
expect the Joint Advisory Committee to
monitor the duty on relevant authorities
to have regard to the purposes of AONBs
as defined by S.85 of the CRoW Act 2000
(to conserve and enhance the natural
beauty of the area), and include a brief
assessment of non-compliance.

There have been no reported incidents of non-compliance under S.85.

Fixed point photography Many sites are recorded annually, but of
particular value are those where habitats
are undergoing change in succession or
extent. For example, the migration and
development of the dune and shingle
system at Pilsey Island.

The data provides key information on how natural habitats change
over time. This is particularly valuable on the managed realignment
sites and sand dune systems such as East Head.

Educational and activity
visits

The Conservancy’s Education Team ran
7,145 student sessions.

This represents a reduction from last year following the end of the
HLF funded education programme and resumption of sustainable level
of service.

Visitor Survey The five year land-based recreation sur-
vey carried out 500 face to face
interviews at 10 locations throughout
the AONB.

The majority of recreational activity on land is by residents or day visi-
tors (81%). Although most arrived by car (61%), arrival by bike has
increased from 1% to 5% over the last five years.

Monitoring Table
In addition to delivering and reporting on the actions within the AONB Management Plan, it is also important to record the health
of the environment and use the data collected to assess the general condition of the AONB in relation to landscape, recreation
and socio-economic well-being as a key part of the 5-yearly review. The information gathered helps us to raise understanding
and awareness amongst users. Below is a short summary table which details the key activities during Year 3.

Recreation and activity indicators

Landuse change indicators

Biological indicators
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Financial Summary

Environmental activities were funded by precepts on Hampshire and West Sussex
County Councils (£291,000), funding from the HLF for Rhythms of the Tide
(£39,000), funding from Natural England for SDF, core and project work
(£192,000), funds brought forward from 2006-07 (£47,000) and other income
(£109,000). An underspending on environmental activities of £42,000 was carried
forward to 2008-09. Natural England met 64% of the cost of the AONB core unit
and the Heritage Lottery Fund met 62% of the cost of Rhythms of the Tide.

The financial summary relates to Chichester Harbour Conservancy and the income
and expenditure linked to its roles of Statutory Harbour Authority and Joint
Advisory Committee for the AONB. During 2007-08 Chichester Harbour
Conservancy spent a total of £1,628,000. Of this £992,000 was spent on the
Harbour. Harbour operations generated income of £1,108,000 giving a surplus of
£116,000. £636,000 was spent on Environmental activities including £63,000 on
the Heritage Lottery Fund (HLF) approved Rhythms of the Tide project, £180,000
on the core AONB unit and £393,000 on the AONB area, of which £109,000 was
spent on environmental projects and £70,000 on Sustainable Development Fund
(SDF) projects.

£636,000 was spent on
environmental activities. These
included a number of projects such
as the upgrading of the Ellanore
footpath (below)

Photo credits: Front cover Giles Griffiths, p4 volunteer Chichester Observer, p7 Matt Simmons
Photography, p42 fishing boat and fisherman Robert Roberts, p43 East Head & p44 trip on
Solar Heritage Matt Simmons Photography

Expenditure 2007-8 £1,628,000

Income 2007-8 £1,745,000

man plan review 2007.qxp:man plan review 2006.qxd  23/7/08  10:34  Page 43



Chichester Harbour Conservancy
Harbour Office, Itchenor
Chichester PO20 7AW
01243 512301
harbourmaster@conservancy.co.uk
www.conservancy.co.uk

The Chichester Harbour AONB
Management Plan (2004-2009) and
Annual Progress Reports can be
downloaded from
www.conservancy.co.uk.
Alternatively they are available from
the Harbour Office, Itchenor.

The AONB Core Unit is supported by
Natural England
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