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Chairman’s Foreword
Last year was something of a bumper year for Chichester Harbour Conservancy,
with a tremendous amount of activity taking place and detailed over the coming pages.
Progress was made on a number of fronts, thanks to the dedication and hard work of the
Conservancy staff, volunteers and a number of supporting partner organisations. I would like to
pass on my thanks to Councillors Pieter Montyn and Jackie Branson, who stepped down from
their respective roles as Chairman and Vice Chairman and to welcome Councillor Jeremy Hunt,
who became the new Vice Chairman for the Conservancy. Mr Richard Craven, who has worked
for the Conservancy for 20 years, was appointed Director and Harbour Master in February and we
also wish him every success with his new role.
As you will see from the cover photo, it was not only people that we welcomed to Chichester
Harbour in 2015. I was delighted that 17 Little Terns fledged from 13 nests. To put this in
perspective, this was their most successful year in the Harbour since the 1970s. Although there is
a good chance that their arrival was a result of displacement from Langstone Harbour, due to the
spell of poor weather, even if that was the case, I am nevertheless pleased that Chichester Harbour
was able to serve as a refuge for them.
In my opinion, Areas of Outstanding Natural Beauty (AONBs) are the jewels in the crown of the
English countryside. They are all living, working landscapes, and this emphasises the importance
of working in partnership. In the past year, the Conservancy has strengthened its relationships with
many organisations.
For example, on the water, and with the support of the Chichester Harbour Federation, the
Conservancy successfully secured Powers of Harbour Direction. These are similar to byelaws, but
are established locally without recourse to central government. They were first introduced as part
of the Marine Navigation Act 2013 and Chichester Harbour Conservancy, as the Harbour Authority,
can now use them to regulate vessels.
On the land, the Friends of Chichester Harbour continued to provide us with financial support and
a regular workforce of conservation enthusiasts and Volunteer Rangers to actively look after and
manage the landscape. Meanwhile, the long-term ambitions of Chichester Harbour Trust continue
to be thoroughly commendable and their Trustees remain strong advocates for the AONB. In
addition, in 2015/16, the Woodger Trust kindly gave the Conservancy grants to resurface the
Salterns Way cycle path and to continue with the adaptive management of East Head.
The collective support of these organisations, and many others, enables thousands of people to
safely enjoy and experience Chichester Harbour. We are all custodians of this nationally important
landscape and we have a shared responsibility to safeguard the AONB for the benefit of future
generations. Chichester Harbour is England’s coastal gem and I would like to thank everyone who
is helping to keep it that way.
Councillor Roger Price, JP
Chairman
Chichester Harbour Conservancy
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1.0 Background Information
The primary
purpose of
the AONB
designation is
to conserve
and enhance
natural beauty

The Area of Outstanding Natural Beauty (AONB) at Chichester Harbour was
designated in 1964 under the National Parks and Access to the Countryside Act
of 1949.
In pursuing the primary purpose of this designation, account should be taken of
the needs of agriculture, forestry, other rural industries and of the economic and
social needs of local communities. Particular regard should be paid to promoting
sustainable forms of social and economic development that in themselves
conserve and enhance the environment. Recreation is not an objective of
designation, but the demand for recreation in the AONB should be met so far as
this is consistent with the conservation of natural beauty.
It is the special qualities of the AONB that collectively make this one of England’s
finest landscapes. The 10 special qualities that were defined in the Management
Plan (2014-19) are, the:
••
••
••
••
••
••
••
••
••
••

Unique blend of land and sea.
Frequently wooded shoreline.
Flatness of the landform.
Open water of the central area of the Harbour.
Overall sense of wilderness within the seascape.
Particularly strong historic character and associations.
Picturesque Harbour-side settlements.
Wealth of flora and fauna.
Unspoilt character and unobtrusive beauty.
Sense of peace and tranquillity.

1.1 The Chichester Harbour
Conservancy Act
The Chichester Harbour Conservancy Act of 1971 established the organisation
as the principal management body for the area and integrates the role of the
Statutory Harbour Authority with the wider responsibilities for managing the
AONB.
Chichester Harbour Conservancy is principally funded by:
•• Licensing mooring sites, the hire of sites and maintained moorings.
•• Boat owners, who pay for core harbour management responsibilities through
harbour dues.
•• A council tax precept from Hampshire County Council.
•• A council tax precept from West Sussex County Council.
•• An AONB grant from the Department for Environment, Food and Rural Affairs
(Defra).
•• A donation from the Friends of Chichester Harbour.
•• External funding distributors.
•• Other ad-hoc contributions.
The three strategic documents that guide the management of the Harbour and
the Conservancy are the:
•• Port Marine Safety Code (2012).
•• AONB Management Plan (2014-2019).
•• Chichester Harbour Conservancy Business Plan (2014-2019).
The three documents are complementary. Chichester Harbour Conservancy also
seeks to deliver other partnership plans where the objectives can be aligned.

www.conservancy.co.uk
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1.2 Key Concepts
Chichester Harbour Conservancy and its partners have, since 1971, evolved a
series of concepts to guide their management of Chichester Harbour AONB.
These key concepts provide a framework to underpin the policies and actions
contained within the current Management Plan.
••
••
••
••
••
••

Protecting and improving the special qualities of the AONB.
Sustainability and wise use.
Increasing knowledge and understanding.
Helping people to enjoy the AONB.
Supporting sustainable development.
Working in partnership.

Progress with the delivery of the Management Plan is summarised in each
Annual Review.

1.3 Key Partners
A number of key partners work together to support the work of Chichester
Harbour Conservancy.
•• Chichester Harbour Federation.
•• Chichester Harbour Trust.
•• Friends of Chichester Harbour.
With distinct yet complementary roles, these organisations collectively provide a
strong foundation. The Federation represents over 35 marine organisations, and
as fundamental stakeholders, assist with the governance of the Conservancy.
The Trust has acquired over 230 acres of land at sites around the Harbour, for
the benefit of future generations, and regularly liaises with officers to identify
new sites and opportunities. With around 3,000 members the Friends are an
organisation that provides financial, practical and governance support to the
Conservancy.
•• Hampshire County Council.
•• West Sussex County Council.
The two County Councils provide a precept to support the conservation work of
the Conservancy. Their appointed members also assist with the governance.
•• Department for Environment, Food and Rural Affairs (Defra).
•• Natural England.
The Conservancy receives an annual AONB Grant from Defra, which is overseen
by Natural England, who assist with the governance of the Conservancy and
management of the AONB.
•• Havant Borough Council.
•• Chichester District Council.
The Conservancy works closely with the two main Local Planning Authorities.
They both appoint Members to the Conservancy to assist with the governance.
In addition to these key partners, there are many other organisations that help
with the delivery of the Management Plan and the governance of Chichester
Harbour Conseravancy.
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2.0 A Nationally Important Landscape
There are 46 AONBs in Britain (33 wholly in England, four wholly in Wales, one
which straddles the English/Welsh border and eight in Northern Ireland) and they
cover 18% of our countryside1. The National Association for AONBs (NAAONBs),
the small charity which provides a collective voice for the AONB Family2, ensures
that there is a two-way linkage between emerging national priorities, such as
promoting local produce and the health and wellbeing agenda, and the excellent
work on the ground and in local communities.
In June 2015, a joint publication from the NAAONBs and National Parks England
showed that far from being sleepy backwaters, England’s Protected Landscape
Family contribute more than £20 billion each year to our economy – similar
to that of Birmingham. The publication ‘So much more than the view…3’,
highlighted the wide range of benefits these iconic areas provide to society.
For example, England’s AONBs and National Parks
••
••
••
••
••
••
••
••
••

Cost less than £1 per person per year.
Are home to 2.3 million people.
Host 260 million visitors every year.
Employ over 120,000 people.
Constitute 1/5 of the English coastline.
Are within 30 minutes of 66% of the population.
Benefit from 1/2 million volunteer work days, worth £40 million.
Include 50% of the national Sites of Special Scientific Interest (SSSIs).
Feature 800 Scheduled Ancient Monuments.

In June 2015, the NAAONB’s annual Landscapes for Life conference, with
the theme of Sharing, Learning, Inspiring, was held in Winchester. Chichester
Harbour AONB Partnership hosted a successful field trip for 30 delegates, which
included a walk from Fishbourne to Dell Quay, lunch at the Crown & Anchor,
a trip aboard Solar Heritage, and finished with an explanation of adaptive
management at East Head. Two members of staff at the Conservancy were also
awarded Landscapes for Life certificates in appreciation of long service. This
award bestows national recognition and gratitude for the service given by staff,
volunteers and elected members who have assisted the work of their AONB
partnerships.
Between 19 and 27 September 2015, the NAAONBs launched the first ever
‘Outstanding Week’ with a programme of events to help people enjoy and be
inspired by AONBs. This strategic approach raised the profile of the family of
AONBs and the benefits that these landscapes have for society. ‘Outstanding
Week 2016’ took place between 17th and 25th September 2016.
In November 2015, an accord4 was signed between the NAAONBs and National
Parks England. The AONB Family and the National Park Authorities agreed
to work closer together to celebrate the distinctiveness of England’s finest
landscapes. The accord acknowledged that strength of the collective Protected
Area family and outlined the benefits of a wider commitment to a co-operative
and collaborative, joined-up approach.

Whilst they do not have AONBs in Scotland,
they do have 40 National Scenic Areas, which
are broadly similar in purpose, administered by
Scottish Natural Heritage.
2.
AONB Family is the generic term used to
describe AONB Partnerships and AONB Conservation Boards.
3.
www.landscapesforliferesources.org.uk/
images/uploads/pdf/So_much_more_than_
the_view.pdf
4.
www.landscapesforlife.org.uk/images/
NAAONB-NPE-Accord-Nov-2015.pdf
1.

The National Association for AONBs
Chief Executive:
Howard Davies
Chairman:
Philip Hygate FRSA
Collaboration and Change
Manager: Richard Clarke

Office and Membership Manager:
Amber Livingston
Communications and Events
Manager: Jill Smith
For the full list of NAAONB Trustees,
see: www.landscapesforlife.org.uk/
naaonb-board.html
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3.0 Management Challenges at
Chichester Harbour
The International Union for the Conservation of Nature (IUCN) has classified
Chichester Harbour AONB as a Category V Protected Area. This is defined as:
“A protected area where the interaction of people and nature over time has
produced an area of distinct character with significant ecological, biological,
cultural and scenic value: and where safeguarding the integrity of this
interaction is vital to protecting and sustaining the area and its associated
nature conservation and other values.”
Category V Protected Areas are living, working landscapes and they need
to be managed and looked after. There are a number of wider and ongoing
management challenges at Chichester Harbour that emphasise the collection of
pressures that the landscape is under.

Chichester Harbour
needs constant
management to keep it
safe for all sailors

Macroalgae weed poses a serious
threat to plants and wildlife and is
a nuisance for navigation
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As the Statutory Harbour Authority, the Conservancy continues to ensure
the safety of navigation through strict adherence to the tenets of the Port
Marine Safety Code. The principal challenges relate to the level of traffic at
peak times, particularly the interface between racing and non-racing vessels.
Impacts are mitigated by working closely with sailing clubs and Chichester
Harbour Federation, and the implementation of their Code of Conduct for racing
in Chichester Harbour. Unnecessary risks taken by sailors accessing their
vessels by tenders and concern for inexperienced mariners led to a revision
and republication of the Essential Safety leaflet along with a tender safety
campaign. Navigational hazards were eased by a dredge of Chichester Bar and
the establishment of two navaids in the East Head anchorage. The challenges
of maintaining a pristine water environment were supported by Conservancy
involvement on the Chichester Water Quality Group, approval of a revised
Port Waste Management Plan by the Maritime and Coastguard Agency and a
successful Tier 2 oil spill incident management exercise.
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The Campaign to
Protect Rural England
have mapped the light
pollution levels of
Chichester Harbour.
Increased development
could affect our night
skies

The development pressures around Chichester Harbour bring other
management challenges. Every year the Conservancy responds to around
300 planning applications. The growing trend to develop larger and ever more
prominent houses, particularly on the water front, ebbs away the natural
character of the AONB. Inappropriate developments, like solar farms, can also
damage the natural beauty of the landscape and need to be resisted. Instances
of dereliction or neglected space, not in keeping with the AONB designation,
needs to be appropriately addressed, rather than ignored. Marine business must
be supported and safeguarded wherever possible, since they represent the
cultural heritage of the Harbour and the services they provide are vital for the
long term sustainability of marine recreation. Shoreline defences must also be
in keeping with the natural environment and limit the effects of coastal squeeze
- the loss of foreshore habitat. Unauthorised development is also a problem at
Chichester Harbour, which is both damaging to the landscape and a significant
drain on staff resources. Development has also resulted in significant levels
of light pollution across Chichester Harbour, with the area rated as the third
brightest AONB in England, out of the 34 designated landscapes. Light pollution
is a problem for nocturnal animals, which depend on the cover of darkness.
Increased light levels can also affect the welfare of humans, with a detrimental
impact on sleeping patterns. Through the work of the Planning Consultative
Committee, the Conservancy aims to provide advice on development in keeping
with the AONB designation.
Recreational disturbance is a particular concern for the AONB Unit at
Chichester Harbour. Its stunning and picturesque setting makes it a haven for
wildlife and, in particular, for its internationally important over-wintering birds.
Having flown thousands of miles to reach Chichester Harbour, the birds need
time and space to rest, feed, and nest so they can fully recover from their
migration. Human-induced disturbance can unnecessarily upset wildlife. The
most common reason the birds are disturbed is from dogs charging towards
them. With around 20,000 new houses scheduled to be built across Havant
Borough and Chichester District between now and 2029, and many more
properties further afield, the number of dog walkers is only likely to increase in
the years ahead. Initiatives like the Solent Recreation and Mitigation Partnership
aim to raise awareness of this issue and encourage responsible dog walkers,
who either keep their pets under control or walk them in a more suitable location.

Dog walkers are
encouraged to be
responsible and keep
their pets under control

New developments also put pressure on the existing sewage facilities, which
have a finite capacity. In inclement weather they are licensed to discharge
directly into the Harbour, which affects water quality and the levels of nitrate.
When this is combined with agricultural run-off, it results in vast swathes of
macroalgae weed that poses a serious threat to plants and wildlife. When it
blankets the intertidal area, the mud can become anoxic with a detrimental
consequence for invertebrates. It also affects navigation, with blocking water
intakes and impeding the progress of sailing dinghies. Initiatives like the Arun
and Western Streams Catchment Partnership and SeaView are trying to address
the growth of algal weed along the Sussex and Hampshire coasts.
Algal weed thrives particularly in warm conditions, and climate change brings
its own set of challenges to Chichester Harbour. As a coastal AONB, the threats
posed should be of high concern to anyone living or working in this area. In
2013, the Intergovernmental Panel on Climate Change (IPCC) projected that
sea level could potentially rise by around 1 metre over the next 100 years and
the impact on the infrastructure is likely to be dramatic. Many properties and
business will need to adapt their premises so as to avoid flooding. Small scale
renewable energy measures, recycling, and changes in behaviour, with regards
to sustainability, can help to reduce the speed at which climate change is taking
place.
Rising sea levels also exacerbate the problems of footpath erosion. When
Chichester Harbour was designated as an AONB, it was recognised as a
nationally important landscape for the nation to enjoy. The maintenance of the
footpaths is crucial to allow people to experience the landscape, and especially
those who do not have access to the water. The Conservancy offers a year
round programme of guided walks for people to explore the Harbour with a local
expert. Research from the NHS has found that time spent in AONBs reduces
blood pressures, anxiety and stress. Although cyclists are not permitted to use

www.conservancy.co.uk
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footpaths, when they do so they accelerate the speed at which erosion takes
place. The Friends of Chichester Harbour are committed to looking after the
network of footpaths and they would welcome new members to the regular
Conservation Work Parties. Furthermore, active conservation work can also
provide a great workout and result in a renewed sense of confidence and mental
wellbeing.
The sense of wilderness can be easily disturbed by threats to tranquillity,
particularly from a few individuals who enjoy the Harbour from the air. In recent
years, the Conservancy has received complaints about noisy aerobatic displays,
aircraft and the use of a helicopter in a Harbourside community. The pastime
of flying remote controlled aeroplanes is also seen as a nuisance by some, and
can also be linked to recreational disturbance pressures. Whilst aerial displays
may be subjective, for example, many people enjoy the sight of the Spitfires,
tranquillity was identified as a special quality of the AONB and as long as that is
valued, these activities are likely to be incompatible.
Volunteering can
provide a great workout
and develop confidence
and mental wellbeing

Chichester Harbour has an aging population, which puts pressure on other local
services. Of the 10,502 people that live within the AONB boundary, 30% of the
population is over 65 years of age. However, this is typical of the countryside,
with many people retiring to England’s AONBs and National Parks. Opportunities
to engage with young people with the special qualities of the AONB are crucial.
The Chichester Harbour Education Centre, at Dell Quay, hosts thousands of
school visits every year, so children and young adults can learn about the
environment and be inspired to live and work here in future years.
The road infrastructure around the Harbour is often strained, with severe
instances of traffic congestion becoming a way of life rather than an exception.
The notable hotspots are at Hayling Bridge, along the A27 near Chichester, and
the A286 and B2179 to West Wittering. Traffic congestion results in increased
levels of air pollution, noise pollution, stress and delays, affecting locals and
visitors alike. With 1.5 million visitors every year, there is a need to alleviate traffic
congestion around Chichester Harbour with a genuine long-term solution.
In an ever-changing world, there are economic uncertainties that affect
everyone, and Chichester Harbour is far from exempt from that. The
Conservancy will continue to raise awareness of this special landscape and of
the AONB designation so these important messages are understood. Future
generations deserve to be able to enjoy this special AONB landscape.

The sense of wilderness can be
easily disturbed by threats to
tranquillity, particularly from
a few individuals who enjoy the
Harbour from the air
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The combination of these management pressures, and many others, means
Chichester Harbour needs to be continually managed and looked after. The
steps being taken by the Conservancy and its partners are crucial for the
long-term welfare of this Protected Area.
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4.0 Chichester Harbour: A Year in
Review 2015/16
Chichester Harbour Conservancy is a unique organisation in that it combines
the work of the Statutory Harbour Authority and AONB Unit. The review of
the Harbour Authority is considered under Section 4.1. This details work that
ensured the Harbour was a safe environment for navigation in the past year.
Section 4.2 focuses on wildlife and considers the practical conservation work
that was undertaken last year. Section 4.3 concentrates on people and the ways
in which communities were engaged with the wider work of the Conservancy and
its partners.

4.1 The Harbour Authority
Achievements
in 2015/16, we:

•• Continued to run a safe harbour, compliant with the Port Marine Safety Code.
Members of the Conservancy were nominated as the Duty Holder, and Capt
Mark Capon was the Designated Person for 2015/16. He was replaced by
Andrew Langford for 2016/17.
•• Secured the contract to manage all of the Bosham moorings and Quay on
behalf of the owners, Burhill.
•• Undertook a successful audit of the Safety Management System in May 2015.
•• Recorded 211 incidents that were reviewed and confirmed to have adequate
control measures in place.
•• Monitored large scale events such as the Virgin Kitesurfing Armada.
•• Completed a survey of the Chichester Bar and Chichester Channel in June
2015.
•• Informed appropriate updates to Chart 3418 in 2015.
•• Completed a Trinity House Inspection. Local aids to navigation were found to
be in good and efficient order.
•• Were awarded Powers of Harbour Directions by the Department of Transport.
•• Brought 3 prosecutions for breaches of Harbour byelaws.
•• Strengthened our partnership working with the Police and the Border Force,
resulting in convictions and recovery of stolen property.
•• Implemented upgrades to eHarbours business software giving improved
efficiency and delivering cost reductions.
•• Continued to develop the Weekly Navigation Bulletin to include educational
messages about the Collision Regulations. This was received by 5,800
subscribers with about 1,900 people regularly clicking through to the website
for further information weekly.
•• Refreshed and upgraded staff training to include RYA Advanced Powerboat
with commercial endorsement.
•• Ran an Essential Safety communications initiative.
•• Authorised the dredge of Chichester Bar in November 2015.
•• Introduced a General Instruction Local Notice to Mariners.
•• Established 2 new navaids in the East Head anchorage to aid safe anchoring.
•• Held a successful exhibition on adaptive management with the East Head
Coastal Issues Advisory Group.
•• Conducted a Tier 2 oil spill exercise in April 2015.

www.conservancy.co.uk
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Partnership Working
Chichester Harbour Conservancy participated with the following partnerships,
which involve three or more organisations.
XX British Ports Association Regional Ports Group.
XX Chichester Harbour Crime Prevention Forum.
XX Solent and South Coast Harbour Masters Association.
XX UK Harbour Masters Association.
XX East Head Coastal Issues Advisory Group.

4.2 Conserving and Enhancing
the AONB
The estuary of Chichester Harbour AONB straddles the county boundary
between Hampshire and West Sussex. The Management Plan has policies
to undertake practical conservation work, encourage best practice with land
management, and continuously improve water quality. All of these areas will
benefit the wildlife of the AONB.

Achievements
in 2015/16, we:

Practical Conservation Work
•• Held 36 Friends of Chichester Harbour Conservation Work Parties, with an
average attendance of 27 people. They collectively provided over 2,000 hours
of volunteer time.
•• Planted 2,500 trees throughout the AONB as part of the woodland and
hedgerow creation scheme.
•• Installed 6 new Barn Owl boxes across the AONB and 10 bat boxes at
Fishbourne Meadows.
•• Entered into a new management agreement to restore 9 hectares of SSSI
at Nutbourne Farm back to favourable condition, through Countryside
Stewardship.
•• Installed protective fencing to an important seabird breeding site with the help
of our volunteers.
•• Collected over 200 bags of litter through our regular Harbour Watch Scheme
and 62 bags during volunteer work parties at Pilsey Island, Chidham and
Prinsted.
•• Removed numerous large items, such as plastic crates, fishing nets and rope
from the shore.
•• Supported the Duke of Edinburgh Award Scheme through young volunteers
beach cleaning in the Harbour.
•• Supported our Volunteer Ranger scheme with new uniforms and equipment,
sponsored by the Friends of Chichester Harbour.
•• Published a Harbour-wide Port Waste Management Plan, which was approved
by the Maritime and Coastguard Agency (MCA).
In February a Common Dolphin visited
the Chichester Harbour and became
stranded in the low tide mud.
Our Harbour Rangers did an excellent
job of looking after her and she went
on her way when the tide returned,
last sighted near Hayling Bridge, on
her way to Langstone Harbour.
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From the top:
Royal Geographical
Society visit to
Chichester Harbour,
Friends of Chichester
Harbour visit to
Northney Farm,
National Trust BioBlitz
event

As with other coastal locations, plenty of
rubbish washes up along the shoreline
of Chichester Harbour. A team of
dedicated and hard working volunteers,
called Harbour Watch, patrol 31 different
sections of the Harbour every month,
collecting it for safe disposal. They
report back to the Conservancy with
information on what they’ve collected,
the state of the footpaths and the
condition of shoreline defences. With
53 miles of coastline the superb efforts of our Harbour Watch volunteers are
an invaluable ongoing service to maintain Chichester Harbour as an Area of
Outstanding Natural Beauty.

Wildlife Monitoring and Guidance
•• Co-ordinated 14 volunteers for the Wetland Bird Surveys (WeBS) on a monthly
basis across Chichester Harbour. A minimum of 360 hours (or 51 days work)
were contributed by WeBS volunteers.
•• Initiated joint monitoring of Harbour Seals with Langstone Harbour, which
confirmed breeding within Chichester Harbour and a steady population
increase.
•• Supported the East Head Bioblitz, lead by the National Trust.
•• Recorded the breeding success for Little Terns in Chichester Harbour.
•• Investigated options and developed project proposals for improving the
nesting conditions for Terns, in partnership with Natural England and the
RSPB.
•• Hosted a visit of the Royal Geographical Society to East Head.
•• Supported the Natural England proposal for a new Special Protection Area to
protect the feeding area of Terns across the Solent.
•• Provided boat cover and logistical support to the Isle of Wight Wildlife Trust to
monitor the Sea Grass beds within Chichester Harbour.
•• Participated in an Oil Drill exercise and updated ecological mapping.
•• Provided expert nature conservation advice on new planning applications.
•• Provided a presentation on nature conservation designations in Chichester
Harbour to Chichester District Council’s planning team.
•• Led a joint walk with Kate Mosse, author of The Taxidermists Daughter, at
Fishbourne Meadows.
•• Gave a talk on the flora and fauna of Chichester Harbour to the West Wittering
Horticultural Society.
•• Provided nature conservation management advice to the new owners of a
section of Old Park Wood, Bosham.
•• Promoted volunteer uptake of the new project, Solent Bird Studies.
•• Provided match funding to the Hampshire and Isle of Wight to update the
Waders and Brent Goose Strategy maps.
•• Undertook one-to-one visits to landowners and farmers, providing advice on
management for wild pollinators and farmland birds.
•• Participated in Three Harbours Beef Walk and Talk in order to promote the
importance of farming locally and support local food production.
•• Led a Farmland Wildlife Walk across the SSSI grazing marsh during Open
Farm Sunday 2015 at Northney Farm.
•• Attended a national wild pollinator conference.
•• Undertook a Farmland Wildlife and Countryside Stewardship event for arable
farmers within the AONB, in association with Natural England and the Downs
& Harbours Clean Water Partnership.
•• Considered Chichester District Council’s Supplementary Planning Document
(SPD) relating to waste water treatment.
•• Engaged with plans for the proposed A27 Chichester Bypass Options ahead
of the formal consultation, which took place between 14th July and 22nd
September 2016.

www.conservancy.co.uk
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Chichester Harbour Conservancy and the Friends of
Chichester Harbour run Conservation Work Parties
throughout the year, all around the Harbour. The
site management work contributes to conserving
and enhancing the AONB, through practical habitat
enhancement and planting trees and hedgerows.
Footpath maintenance projects also help to keep
the Harbour open allowing them to be enjoyed
by walkers. There’s a great social side to the
Friends! Last year, in partnership with Millstream
Productions, we made a short film about the
‘Conservation Work Parties’, which you can view on
YouTube. Search for ‘Conservation Work Parties’.
A coastal path
improvement project
was completed at East
Chidham

Harbour Footpaths and Salterns Way
•• Carried our footpath maintenance along 58 miles (91km) of public rights of
way on the AONB and 7.5 miles (12km) of Salterns Way cycle route.
•• Carried out a coastal path improvement project at East Chidham.
•• Restored the North Common wheelchair path to its original condition.
•• Repaired a worn section of the Salterns Way between Salterns Copse and
Dell Quay.
•• Carried out repairs to secure a section of coastal path at Prinsted.
•• Worked with Natural England towards delivering the England Coast Path.
Partnership Working
Chichester Harbour Conservancy participated in the following partnerships,
which involve three or more organisations.
XX Arun & Rother Rivers Trust.
XX Arun & Western Streams Catchment Partnership.
XX Chichester Harbour Water Quality Group.
XX Downs & Harbours Clean Water Partnership.
XX Emerging ‘Big Chalk’ project with 9 other AONBs and 1 National Park.
XX South East Seabird Forum.
XX Solent European Marine Sites Management Group.
XX Solent Natural Environment Group.
XX Solent Recreation and Mitigation Partnership.
XX Thorney Island Conservation Group.
Plans are well underway
for England’s Coastal
Path, a national project
led by Natural England.
Discussions are ongoing
as to the best route
for the path around
Chichester Harbour. We
are working together to
try and find a practical
route so that we
can make a positive
contribution to this
exciting initiative, without
compromising the natural
beauty of the AONB.
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4.3 Economic and Social Wellbeing
Chichester Harbour AONB was designated as a nationally important
landscape to be enjoyed by everyone. Chichester Harbour Conservancy
strives to support the economic and social wellbeing of Harbour
communities in keeping with the over-riding conservation objectives. Every
day, locals and visitors alike, experience peace and tranquillity and a sense
of freedom. The natural environment is a continuing source of inspiration for
thousands of people. The Conservancy and its partners work hard to engage
people with the importance of the AONB and its special qualities.

Achievements
in 2015/16, we:

Raising Awareness
•• Published and circulated 34,000 copies of Harbour News & Guide, featuring
a range of articles on running the Harbour and managing the AONB for
conservation.
•• Published and circulated 15,000 copies of Guided Walks, Activities and Boat
Trips.
•• Provided friendly advice and information for people visiting the Harbour Office
to allow them to enjoy the Harbour and utilise the range of facilities available.
•• Erected 14 new interpretation boards throughout the AONB.
•• Installed 3 new bird interpretation panels in the hides at Cobnor, Ellanore and
Chichester Marina.
•• Published 12 editions of ‘Harbour CHIRP’, the AONB e-newsletter.
•• Published a leaflet targeted at people that enjoy paddle sports in Chichester
Harbour to raise awareness about recreational disturbance to birdlife and
seals.
•• Submitted 2 articles to Solent News, on seal monitoring and on Little Terns.
•• Publicised the nesting success of Little Terns in the Chichester Observer.
•• Installed new ‘Love Where You Sail’ signs around the Harbour to inform boat
owners of the pump out facilities available.
•• Updated the Solent Seals Code of Conduct.
•• Developed a presentation on the seals of Chichester and Langstone Harbours
and designed a waterproof Code of Conduct leaflet for Harbour users to be
able to take out on the water.
•• Welcomed a visit from Rt. Hon Liz Truss MP and Alan Mak MP to Northney
Farm to discuss dairy farming, the coastal footpath and the wildlife of the
Harbour.
Website Usage
•• In 2015/16, www.conservancy.co.uk had:
128,807 total sessions, when people visited the site
83,330 unique users, meaning 45,477 returned more than once.
275,795 page views.
•• The top 5 most visited pages were:
Navigate Safely
Things to Do
Tide Times
Learning Zone
Harbour Dues
In January, local Chichester
astronaut, Tim Peake, tweeted
a photo of the AONB from the
International Space Station.
Chichester Harbour looks just as
Outstanding from space!
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In 2015/16, 173 participants were
asked what they thought of the
Activities and Events programme.
127 rated it as ‘Excellent’ and 45
as ‘Good.’
Around one third of people found
their chosen activity on printed
material; a third from looking
online; and a third by word of
mouth.
The written feedback we
received at the same time was
overwhelmingly positive, with
particular praise to the friendly
and expert Conservancy staff.

Harbour Seal

Outreach Work
•• Undertook 49 guided walks, 24 family events and 18 photography and art
sessions.
•• Promoted membership of the Friends of Chichester Harbour by offering free
monthly guided walks with the Harbour Hares and the Harbour Creekies as an
incentive to join.
•• Delivered 12 community talks and events meeting with nearly 600 people
from local groups and organisations, e.g. with the Thorney Island Regiment
Families, Southbourne Beavers, Emsworth Museum, Itchenor Sailing Club and
the Portsmouth Cycle Touring Club.
•• Delivered 3 canoe safari trips in partnership with Cobnor Activities Centre.
•• Awarded 11 grants through the Sustainable Development Fund.
•• Participated in the Hayling Island RNLI Open Day, Open Farm Sunday at
Northney Farm and the Brent Lodge Annual Open Day.
•• Published 12 editions of ‘What’s on in the Harbour’, the activities and events
email round-up.
•• Refreshed and redesigned the Chichester Harbour Conservancy Activities and
Events programme, ready for 2016/17.
•• Filmed a series of short video clips of various Harbour themes for use on our
new website and in talks and presentations.
•• Reviewed the distribution of Harbour leaflets.
•• Worked with 35 partners to deliver the annual programme of activities and
utilised 24 different meeting points all round the Harbour shoreline.
•• Supported the Friends of Chichester Harbour Executive Committee, the
Friends of Maybush Copse and the Friends of Nore Barn Woods.
•• Supported Chichester Harbour Trust.
Aboard the Solar-Powered Catamaran
•• Delivered 82 Solar Heritage trips, 47 departing from West Itchenor and 33
departing from Emsworth.
•• Delivered 2 Solar Heritage trips from new departure points on Hayling Island,
both were fully booked.
•• Delivered a photography themed Solar Heritage trip during Chichester
Harbour Race Week to record the racing activity.
•• Gave Sustainable Tourism Management students from Chichester University a
guided tour of the Harbour.
•• Undertook a presentation combined with a trip to see the seals with members
of Itchenor Sailing Club.
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The use of social media by the Conservancy increased
in the past year. Our Twitter account, @chichesterharbo,
gained over 700 new followers, and we posted over 500
tweets. Meanwhile, the number of likes on our Facebook
page more than doubled, with more than 600 people
liking Chichester Harbour Conservancy. Solar Heritage
was reviewed 22 times on Trip Advisor, with 33 rating the
experience as ‘excellent’ and 5 as ‘very good,’ earning a Certificate of
Excellence from the website. Meanwhile the Salterns Way Cycle Route was
reviewed 17 times, with 8 as ‘excellent’ and 4 as ‘very good’.
In October, a Barn Owl was sadly
and fatally hit by a car near the
AONB. The bird was brought to
the Harbour Office in very good
condition. Since it is quite rare to
find a Barn Owl in this state,
the AONB Unit decided
to preserve the specimen for
educational purposes. Staff have
named him Gary Barn Owl

Get Afloat! is a scheme set-up
to enable people to access
the Harbour who might not
otherwise be able to, aboard
our solar-powered catamaran,
Solar Heritage. A number
of free trips are targeted at
minority and marginalised
groups, which helps to ensure
that this nationally designated
landscape can be accessed
and enjoyed by everyone,
regardless of their ability or
financial constraints. Last year,
505 people benefitted from
the Get Afloat! scheme, which
is kindly sponsored by the
Friends of Chichester Harbour

Education
•• Benefitted from 7 teaching volunteers collectively working 1,268 hours of
volunteer time for the Education Service.
•• Invested in a new interactive blackboard at the classroom, to further enrich
the experience of the pupils that use the Education Centre.
•• Hosted more than 10,500 education sessions. Educational visits are counted
in terms of the number of sessions that took place. A session is one-person
utilising the Education Service for half-a-day. In 2015/16, we hosted:
5,788 (54%) primary sessions; and
4,112 (39%) secondary sessions; and
651 (7%) adult sessions.
•• Chichester Harbour Education service delivered and hosted 194 events:
91 (47%) primary; and
54 (26 %) secondary; and
49 (25%) adult.
•• There was an increase of 1% on primary school visits from the previous year.
•• There was an increase of 57% on secondary school visits from the previous
year.
•• 73 different schools and 14 other groups visited Chichester Harbour.
•• 148 visits were planned and led by the Education team, with 100 full day
visits.
•• List of Educational Visitors:
Aldworth School; Andrews Endowed Primary; Apuldram Parish Council;
Berewood Primary; Bidbury Primary; Birdham CE Primary; Bishop
Luffa School; Bosmere Junior School; Bourne Community College;
Boxgrove Primary; Brighton College; Bracklesham Bay Caravan and
Boat Club Wrinklies; Chichester Forest Schools; Chichester High School
for Boys; Chichester High School for Girls; Chichester Natural History
Society; Chichester University; Chidham Parochial Primary; Churchers
College; Conifers School; Cranbourne College; Dell Quay Art Group; Dell
Quay Sailing Club; Denmead Primary, Downview School; East Wittering
Primary; Edward Betham School; Environment Agency; Esher High School
Felbridge Primary; Felpham Community College; Fernhurst Primary;
Fishbourne CE Primary; Flying Bull Primary; Freman College; Godalming
College; Headington School; Henry Cort School; Liphook Primary; Little
Ealing Primary; Longacre Primary; Meredith Infants; Mill Rythe Infants; Mill
Rythe Junior School; Oakwood Pre Prep; Pagham Seals; Pallant House
Gallery; Parklands Primary; Prebendal Pre-Prep School; Prospect School;
Redwood Park School; Seaford College; Seal Academy; Shawfield Primary;
Southbourne Primary; South Downs National Park Authority; Sir William
Borlase Grammar; Southbourne Beavers; Southbourne Infants; Southbourne
Juniors; Springwood School; St Catherine’s; St James Primary; St Joseph’s
Catholic Primary; St Mary’s Catholic (Bognor); St Mary’s East Grinstead;
St Michael’s CE Junior; St Thomas More’s Primary; Stamshaw Infants;
Sussex Fleet; Tangmere Primary; The Free School; The Grove School; The
Petersfield School; The Roche School; The Victory Primary School; Thorney
island Primary; Training Vision; University of Chichester; West Hill Pre Prep;
Walberton Binsted Primary; Warblington School; Westbourne Primary; West
Wittering Parochial CE Primary; Wimbledon High School; Wrenford Centre;
WSCC Training.
•• Origins of visitor organisations: Hampshire (39%); West Sussex (53%); Surrey
(4%); London (3%); Hertfordshire (1%).
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Junior Conservancy enables pupils from
local Harbour schools to discuss and
debate the management challenges of
the Area of Outstanding Natural Beauty
(AONB). Last year, the big topic was Natural
England’s plans for a Coastal Footpath.
Following a preparatory session at the
Education Centre where the pupils roleplayed different stakeholders, they travelled
to West Sussex County Hall and sat in the
Council Chamber to carry out their debate.
Last year, 171 children took part in Junior
Conservancy, which is kindly sponsored by
the Friends of Chichester Harbour.
School children
discussing issues in the
Council chamber

Planning and Development
•• Held 7 meetings of the Planning Consultative Committee and made 277
recommendations to the Local Planning Authorities.
•• Successfully defended 2 appeals, and were prepared to defend a further
appeal before it was withdrawn.
•• Interpreted the National Planning Policy Framework and National Planning
Practice Guidance in the context of AONBs.
•• Provided advice on 6 Neighbourhood Plans.
•• Provided a consultation response to the emerging Chichester Local Plan Site
Allocations DPD.
•• Participated in the Examination in Public for the Havant Borough Local Plan
Site Allocations Development Plan Document and successfully rebutted an
attempt from a developer to include a field in Emsworth (known locally as the
‘horse field’).
•• Participated in the Examination in Public for the Chichester District Local Plan
(2014-2029), where we successfully achieved a modification to Policy 43,
such that the aims of the AONB Management Plan will be strengthened as a
material planning consideration for developers putting forward proposals in
or adjacent to the AONB. The Conservancy also successfully persuaded the
Council to add a paragraph to the written justification for Policy 26, to ensure
the potential loss of marine related employment floor space is given special
scrutiny and properly marketed.
•• Reviewed the Planning Guidance and drafted new Planning Principles, to be
published in 2016/17.
•• Worked in partnership with the Local Authorities on a new Supplementary
Planning Document (SPD) for Chichester Harbour, including a Member
workshop in July 2015 and continued liaison with the Local Planning
Authorities.
•• Recorded a 95% accordance rate. The annual accordance rate compares the
overall recommendations made by Chichester Harbour Conservancy with the
actual decision made by the planning authorities.
Shoreline Defences
•• Gave a grant to the Friends of Nore Barn Woods to help fund Phase 3 of the
armour-loc revetment near Emsworth.
•• Worked with Royal Haskoning DHV on new shoreline defence guidelines for
Chichester Harbour, called Sustainable Shorelines, to be published in 2016.
Historic Environment
•• Presented history themed talks, whose titles included: ‘The History of the
Harbour’, ‘The History of Bosham Church’, ‘50 Years of the AONB’ and, in
partnership with Fishbourne Roman Palace, ‘The Romans in the Harbour’.
•• Attended an Open Day at Warblington Villa and supported investigative work
following excavation.
•• Organised a volunteer work party with Chichester District Archaeology Society
to maintain one of the WW2 pillboxes on Thorney Island.
•• Included information about remaining WW2 structures on the interpretation
boards for Thorney Island.
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•• Supported the Coastal and Intertidal Zone Archaeological Network (CITiZAN)
project and sought volunteers to continue surveying the Harbour shoreline.
•• Supported a project to better understand the history of saltworking in the
Harbour.
•• In association with Emsworth Museum, delivered 6 Solar Heritage trips with
history themes: Smuggling in the Harbour; and Emsworth’s Oysters.
•• Supported the Oyster Boat Terror Operating Committee, a sub-group of the
Friends of Chichester Harbour.
Sailing on the Victorian
oyster boat Terror

During the 2015 oyster season (2nd to 10th
November), Sussex IFCA monitored fishing vessel
activity and catch rates. They estimated that 26
tonnes were harvested. Local fishermen said that
the value of the oysters was between £3,500 and
£4,000 per tonne, which equates to about £97,500
first sale landings value. Other fishing activities
occurring within the Harbour are netting (mainly
for mullet), some whelk and cuttlefish potting,
recreational angling and bait digging.
Partnership Working
Chichester Harbour Conservancy participated with the following partnerships,
which involve three or more organisations.
XX A27 Chichester Bypass Options:
•• Environmental Liaison Group.
•• Landscape Assessment Workshop.
•• Value Management Workshop.
XX Chichester Cycle Forum.
XX Chichester Harbour Heritage Partnership.
XX Chichester Harbour Oyster Partnership Initiative (CHOPI).
XX Emsworth Business Association.
XX Havant Tourism Forum.
XX LEADER Local Action Group.
XX Manhood Peninsula Partnership.
XX National Association of AONBs.
XX Sussex Marine & Coastal Forum.
XX Solent Forum.
XX South East & East of England Protected Areas Leadership Group.
XX South East & East of England Protected Areas Planning Group.
XX Standing Conference on Problems Associated with the Coastline (SCOPAC).
In September 2015, Chichester and
District Archaeology Society (CDAS)
undertook an excavation on the site of
the Roman villa estate in Warblington
focussed on a well-built structure on
the southern side of the courtyard. This
building dates from the latter part of
the Roman period and was constructed
using upmarket materials. The roof was
Purbeck stone, which was probably
brought by ship along the coast, and
there was evidence of vaulted ceilings,
painted plasterwork, and a hypocaust.
The excavation also uncovered a late
Iron Age ditch on the site, showing that
it was occupied before the arrival of the
Romans.
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5.0 Annual Ecology Report
This Report provides a detailed description of the conservation activities that
took place in 2015/16 along with wildlife data. At a glance, this information
enables people to gain an understanding of the natural environment of
Chichester Harbour, how the Conservancy and its partners are working to
protect it, and trend data for the Harbour birds.

5.1.0 Species
Monitoring –
Overwintering
Birds

5.1.1 Water Birds
Chichester and Langstone Harbours are designated as a Special Protection Area
(C&LSPA), and the waders and wildfowl for which it is designated are shown
in Tables 1 and 2. Chichester Harbour is mainly used by water birds during
the winter, although there are passage migrants in autumn and spring, along
with summer only visitors that nest here (e.g. Terns). The majority of birds are
therefore only in Chichester Harbour for part of the year.
5.1.2 WeBS Data (July 2014 – June 2015)
On a monthly basis between September and April, Chichester Harbour is
surveyed by a team of 14 WeBS volunteers that are coordinated by the
Conservancy, while through the summer months the Conservancy carries out a
much reduced survey, with the assistance of two volunteers. We are ever grateful
for all the efforts of these volunteers, some of whom have been involved in these
surveys for decades.

A flock of Knot with a
Dunlin flying overhead

Little Terns successfully
raised young for the
first time in years

•• Chichester Harbour, when considered alone, is currently internationally
important (supporting more than 1% of international population of a species
at some point during the year) for Dunlin, Dark Bellied Brent Goose and BlackTailed Godwit, whereas it is nationally important (supporting more than 1% of
national population of a species at some point during the year) for Redshank,
Curlew, Grey Plover, Bar-tailed Godwit, Ringed Plover, Little Egret, Red
Breasted Merganser, and Greenshank.
•• 75 different water bird species (Divers, Grebes, Cormorants, Herons, Swans,
Geese, Ducks, Rails, Waders, Gulls, Terns, and Kingfisher) were recorded
within Chichester Harbour through WeBS surveyed over the period July 2014
to June 2015.
•• There were 41,270 water birds present during the January 2015 WeBS count,
which represents the maximum number of water birds using the Harbour at
one point in time during the period July 2014 to June 2015.
•• Bar-tailed Godwit numbers fell below the nationally important threshold in
Chichester Harbour over 2014/2015, and in fact to their lowest count since
WeBS started in Chichester Harbour. Their numbers fell nationally but not to a
number where there is a concern.
•• Shelduck were in greater numbers, in line with a national trends rally, although
their numbers were below what is required for Chichester Harbour to be
nationally important. They are at their peak here during the winter although a
proportion do breed in Chichester Harbour.
5.1.3 Nesting Terns
The success of nesting terns (Common, Little and Sandwich) in Chichester
Harbour is monitored because they are all listed on the C&LSPA as interest
features. All Tern species have tended to have poor nesting results in Chichester
Harbour for the last 20 years and the erosion of the Stakes Island is believed to
be a major contributing factor to this. All three Terns present in the Harbour are
on the UK Amber List for birds of conservation concern.
Conservancy records show that Little Terns have attempted to nest in the
Harbour in most summers during the second half of the 20th Century, although
the young do not survive due to the host of pressures that are felt throughout
the country. These pressures include: stormy conditions wiping out nests during
summer combined with rising sea levels; erosion of their shingle nesting sites;
and inadvertent disturbance of nesting birds by people carrying out activities on
both the water and the land, and pressure from predators.
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Little Terns in Chichester Harbour made a welcome comeback in 2015, with 17
chicks fledging in July from 13 nests. This is the best recorded result since the
mid 1970’s and follows many consecutive years of poor breeding seasons. It is
believed that the Little Terns that nested successfully in Chichester in 2015 were
the same ones that were displaced from Langstone Harbour after a big storm in
May. This shows the importance of there being a network of nesting sites in the
C&LSPA available, as any one site may become unsuitable.
The average number of Common Tern chicks fledging from Chichester Harbour
between the period 1990 to 2015 is three chicks, which is extremely poor,
especially considering that this species is listed on the SPA designation. 10
Common Terns fledged in July 2015.
Encouraging Little
Terns to once again
nest at Ella Nore
Spit (above) and the
Harbour Office House
Martins (below)

5.1.4 Other Birds
Seven Barn Owl boxes were installed in 2015 across Chichester Harbour,
including one at Eames Farm with an internal motion sensitive camera which will
be viewed on our website, when it is re-launched.
Dark Bellied Brent Goose productivity (the number of young geese within
flocks of adult geese) in Chichester Harbour in autumn 2015 was low at 0.9%
compared to a productivity of 20% in 2014. This information signals that
conditions in Arctic Russia, (where the Brent breed before migrating to locations
including Chichester Harbour for the winter), were poor during spring 2015.
We contributed to The National House Martin survey which is investigating the
decline of this species by surveying a residential area on Thorney Island for
House Martin nests. In 2016, data on the House Martin nests present on the
outside walls of Harbour Office in Itchenor will be submitted to this study.

5.2.0
Recreational
Disturbance

At high tide, waders leave the mud and saltmarsh for features above or adjacent
to the water, such as grassy banks, jetties, shingle beaches and islands where
they congregate together in their many thousands in order to rest, sleep and
preen. These areas are known as ‘roosts’. When people get too close to these
roosts, or to birds feeding, it disturbs the birds who, in response, take flight.
When this happens regularly across key sites in the Solent, it reduces their
survival chances because they waste precious energy avoiding people, rather
than using it to find food or survive in nature’s other challenging conditions.
The eggs of nesting birds are also at risk of being abandoned if disturbed.
Waders such as Dunlin, Oystercatcher and Curlew are affected by recreational
disturbance.
Numbers of paddle craft users (Kayakers, Paddle Boarding and Canoeing) in
Chichester Harbour have been increasing in recent years, with annual harbour
dues purchased for kayaks and canoes numbering 638, 837 and 895 for 2013,
2014 and 2015 respectively. This does not include day passes for paddlesports
users, so the numbers quoted represent only a proportion of those out on the
water. These craft are able to access very shallow and wildlife sensitive areas.
The increasing numbers of paddle sports users within the Harbour means that
the incidence of disturbance to birdlife and even seals could increase and
potentially have harmful effects in the long term. This has also been recognised
by the Solent European Marine Sites Management Group. In response to this,
CHC published a new leaflet; ‘Enjoying Paddlesports in Chichester Harbour’.
The leaflet is available on water resistant paper at Itchenor and Cobnor and is
offered to any paddlesports user purchasing harbour dues. It is also available to
download from the Conservancy’s website.
The Solent Seal Observation Code of Conduct was updated in 2016 and is
available through our website. This code provides specific instruction on how
mariners visiting the seal haul-out in Chichester Harbour can do so without
causing them inadvertent stressful disturbance. This document will be provided
to mariners in a series of talks to sailing clubs within the Harbour, issued by
Harbour patrol when appropriate and is available on our website. Monitoring of
Seal numbers will continue in 2016 in partnership with Langstone Harbour.
The AONB Unit met with the newly appointed Solent Recreation and Mitigation
Partnership Rangers in order to provide them with information on where birdlife
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is regularly disturbed by dogs off the lead in around Chichester Harbour. These
newly appointed Solent Rangers are patrolling the coastline of the Solent
throughout the winter months in order to reduce recreational disturbance to
wading birds.
Para-motors (a type of motorised parachute) have been observed flying below
20 metres over areas of salt marsh causing disturbance to birdlife. In response to
this a local paramotoring club were contacted via an online forum and provided
with a map of the Special Protection Area boundary and requested to be mindful
of the sensitivity of Chichester and Langstone Harbour for birdlife.
We have commitment to £1,000 match funding to the Hampshire and Isle of
Wight Wildlife Trust towards the update of the Solent Waders and Brent Goose
Strategy. This document will categorise the importance of fields around the
Solent harbours including Chichester Harbour for geese and waders. This
information will be helpful for planning decisions where land could be under
threat of development or land use change.

5.3.0 Habitat
Management

5.3.1 Fishbourne Meadows
Fishbourne Meadows continues to be managed according to its higher level
stewardship agreement. This includes ensuring the site is grazed with cattle in
summer to maintain species-rich grassland and rotational coppicing of woodland
to maintain nesting bird and floral interest.
Approximately 20 poplar trees were felled within Poorlands Copse in 2015 by a
local tree surgery contractor. The purpose of this work was to minimise damage
to underlying archaeological features on the Scheduled Ancient Monument and
eliminate the threat of future damage to neighbouring properties’ garden walls.
Two trees were reduced in height, treated and left standing for bats and nesting
birds such as woodpeckers, as they start to decay. All wood was left in habitat
piles which will rot down over a period of time and give rise to denser growth of
shrubs such as Willow and Alder.
Harbour Rangers ensured fencing and gates were stock proof and installed a
new all weather surface onto sections of the footpath that experience the worst
erosion in order to limit damage to the underlying grassland and soil.
A total of 629 Southern Marsh Orchids were counted in the meadows in June
2015. Numbers of Orchids here have increased dramatically since the first count
in 1992 when a total of 5 were recorded and this will be strongly linked to the
presence of cattle grazing each summer.

629 Southern Marsh
Orchids were counted in
June 2015

A bird survey in 2015 revealed the following birds to be breeding within
the meadows and adjacent woodland: Kestrel; Dunnock; Great Spotted
Woodpecker; Great Tit; Greenfinch; Robin; Wren; and Chiffchaff. 10 bat boxes
were also installed.
5.3.2 Salterns Copse
Salterns Copse is part of a wider estate owned by the Church Commissioners,
with the farmland managed by a local tenant farmer. As part of the management
agreement, the Conservancy looked after Salterns Copse, Beaky’s Wildlife
Area and the Salterns Way route until 2013, when the long-term lease expired.
Discussions around the renewal of the lease are ongoing and will need to take
into account any proposed new Coastal Footpath. In the meantime, access to
the sites has not be restricted.
5.3.3 Nutbourne Farm Site of Special Scientific Interest (SSSI)
Chichester Harbour has entered into a Farm Business Tenancy with the owner
of Nutbourne Farm SSSI to take over the management of the site for a period of
7 years, with the option to renew for a further 3 years at the end of that period.
The site will be grazed with cattle and entered into a 5 year organic countryside
stewardship agreement with Natural England. The project, which will bring
the SSSI back into favourable condition, will be principally funded by Natural
England. The Friends of Chichester Harbour kindly provided some match funding
towards the provision of fencing.
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Approximately 2.5 kilometres of the Sweet Chesnut fence is being installed and
this will create a stock proof boundary around the site and keep cattle out of
the stream. The Sweet Chestnut fence posts are a more sustainable post than
softwood as they are locally sourced from Midhurst and they are not chemically
treated.
There are patches of Hemlock Water Dropwort, a native plant which is highly
toxic to cattle. This is being treated by a specialist contractor in 2016 and 2017
to remove the poisoning risk to cattle. This plant will be significantly reduced
before cattle go in later in 2016.
Volunteers helped clear
Hemlock Water Dropwort

In February and March 2016, in partnership with the Friends of Chichester
Harbour, over 160 metres of mixed native species hedgerow was planted in order
to part restore the existing hedgerow, along with clearing areas of bramble and
small trees. Hedgerow restoration around the site will continue in future years.
5.3.4 Management of Shingle Islands
Chichester Harbour manages the Stakes Islands and Ella Nore Spit which are
both key sites for nesting Terns (Common, Little and Sandwich) along with
being wader roosts at high tide. In 2014 and 2015 a seasonal electric fence was
installed to protect nesting terns and other birds such as Ringed Plover from fox
predation and recreational disturbance (dog-walkers, etc.). New interpretation
signage was installed at these sites in order to prevent inadvertent disturbance
to nesting and roosting birds from water users and walkers.
Negotiations were undertaken with the Ministry of Defence in order to secure
dedicated floating nesting rafts on the Great Deeps, Thorney Island for Common
Terns along with the installation of a dedicated public bird hide. The Ministry of
Defence were supportive of these proposed projects.
The proposed managed realignment of West Chidham, which is still subject to
consent from the Marine Management Organisation, will result in the creation of
two long shingle islands and will therefore potentially be ideal for nesting terns
and other birds once the sea wall is breached.

New interpretation signage was installed
to prevent inadvertent disturbance to
nesting and roosting birds
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5.4.0 The
Marine
Environment

5.4.1 Seals
The Solent Seal Tagging project in 2009 estimated that the Solent Common Seal
population was between 23-25 individuals, having gradually increased from a
few individuals in 1994. This study also revealed that Harbour Seals in the Solent
primarily ‘hauled out’ in Chichester and Langstone Harbours, and that they
mainly foraged within these harbours, in Portsmouth Harbour and around the Isle
of Wight.
In 2015 Langstone Harbour Board teamed up with Chichester Harbour
Conservancy to conduct combined monthly counts of the Harbour and Grey
Seals at low tide in each Harbour. Counts took place at the two respective seal
haul out sites between June and September in order to monitor the population
size. The greatest number of Harbour Seals counted across both harbours was
in September 2015, revealing a total of 22 adults and 8 pups. This was the first
occasion that breeding has been officially recorded in Chichester Harbour. These
results would indicate that the population size of Harbour Seals that breed in
Chichester Harbour is increasing.
Studies in Scotland suggest that the number of individuals present at haul out
sites during the moulting period will generally represent 60-70% of animals
within a population, and therefore a rough estimate would indicate that between
43 to 50 individuals are currently present in the Solent. The UK population
of Harbour Seals is thought to be between 33,400 and 56,000, meaning the
increasing Solent population could represent anywhere between and 0.08%
and 0.15% of the total UK population. Five Grey Seals were also counted during
September and the origin of their breeding population is currently unknown - the
nearest known breeding populations are in Brittany and Cornwall.
5.4.2 Other Marine
The Conservancy assisted the Hampshire and Isle of Wight survey the Eelgrass
beds around Chichester Harbour by providing boat cover and arranging
permissions.
The designation of a new proposed Marine Special Protection Area to protect the
foraging areas of Terns in the Solent was formally supported by the Conservancy
in 2015.
The Conservancy continues to support the Love Where You Sail project, which
aims to raise the awareness of the consequences on wildlife and water quality
from boat sewage discharge. In 2015 we installed posters in key locations
around the Harbour promoting use of pump out facilities to safeguard the water
quality.
The Conservancy continues to attend and input into the Solent European Marine
Sites Management Group and their offshoot groups; the Natural Environment
Group and the Recreation Focus Group. Solent wide pressures to the Solent
European Marine Site are raised at these meetings and academic research is
initiated around key issues.
The Conservancy provided boat cover support for the Sussex Inshore
Conservation Authority juvenile fish survey of Chichester Harbour in 2016.

5.5.0
Conservation
Advice

5.5.1 Planning
Ecological advice, regarding protected species and recreational disturbance was
provided to Conservancy Planning Officers on several planning applications.
A talk on the protected area designations of Chichester Harbour was provided to
Chichester District Council’s planning team.
5.5.2 Farming and Landowner Liaison
In April 2016 a Countryside Stewardship Awareness day was held at Eames
Farm in partnership with Natural England for arable farmers within the AONB.
Advice on integrating nature conservation management into farming practice
was provided to three different landowners/farmers throughout the year. This
included making landowners aware of the Countryside Stewardship Scheme in
addition to the provision of advice on how land can be managed for the benefit
of pollinators, plants and birdlife.
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5.6.0 Bird Data
Tables

5.6.1 The data in Tables 1 and 2 is sourced from the Wetland Bird Survey (WeBS)
project. The WeBS partnership consists of the British Trust for Ornithology,
the RSPB, the Wildfowl and Wetlands Trust and the Joint Nature Conservation
Committee. The WeBS reporting year runs every year from from June to July.
Therefore for 2014/2015 data will cover the period from June 2014 to July 2015.
Peak month refers to the month in which there was the highest WeBS count
of this bird during the period June 2015 to July 2015. Importance refers to the
importance of Chichester Harbour for each of the bird species listed. National
means Chichester Harbour supports more than 1% of the British population
at some point during the year. International means that Chichester Harbour
supports more than 1% of the world population at some point during the year.
Conservation Concern refers to the Birds of Conservation Concern red list
compiled by a collection of bird conservation organisations. Birds with red status
have the highest conservation priority, and need urgent action nationally to
reverse their declines. Amber is the next most critical group, followed by green.

Table 1. Wading bird figures in Chichester Harbour between 2010/11 and 2014/15. Greenshank and
Little Egret are listed on the original SPA designation, although they occur in Chichester Harbour in
nationally important numbers.
Species

2010/11

2011/12

2012/13

2013/14

2014/15

Peak
Month

5 Year
Average

Importance

Conservation
Concern

Ringed
Plover

221

424

750

512

751

Aug

559

National

Red

Grey Plover

897

1,463

1,450

1,222

1,536

Jan

1,314

National

Amber

Sanderling

350

450

350

606

404

Sept

432

National

Amber

Dunlin

16,658

15,474

12,099

14,799

8,821

Feb

13,570

International

Amber

Black-tailed
Godwit

832

821

401

606

594

Dec

651

International

Red

Bar-tailed
Godwit

1,119

620

903

1,159

328

Feb

826

National

Amber

Curlew

1,685

1,857

1,557

1,960

1,391

Jan

1,690

National

Red

Redshank

1,873

2,137

1,790

1,953

2,139

Nov

2,026

National

Amber

Greenshank

140

99

97

96

96

Sept

106

National

Amber

Little Egret

219

205

141

252

259

Sept

215

National

Green

Table 2. Wildfowl figures in Chichester Harbour between 2010/11 and 2014/15.
2014/15

Peak
Month

5 Year
Average

Importance

Conservation
Concern

11,206

16,446

Jan

12,052

International

Amber

696

363

572

Jan

566

N/A

Amber

2,729

2,381

3,865

2,062

Dec

2,908

N/A

Amber

1,611

2,387

1,689

1,129

1,651

Jan

1,714

N/A

Amber

Northern
Pintail

268

283

193

220

296

Feb

252

N/A

Amber

Redbreasted
Merganser

213

217

154

267

222

Jan

215

N/A

Green

Species

2010/11

2011/12

2012/13

Brent Goose
(Darkbellied)

11,434

10,309

10,867

Shelduck

638

563

Eurasian
Widgeon

3,502

Eurasian Teal

2013/14
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6.0 Financial Summary
The financial summary provides a general overview of the year 1 April 2015
to 31 March 2016.
The rates for moorings and
harbour dues are established in
association with the Chichester
Harbour Federation, to help
ensure they are in-keeping with
similar rates across the south
coast. Income from moorings and
harbour dues is solely used to run
the Harbour Authority.
The precepts from Hampshire
County Council and West Sussex
County Council, the AONB Grant
from Defra, and the AONB Grant
from the Friends of Chichester
Harbour are specifically used
to help to fund the work of the
AONB Unit that looks after
the environment of Chichester
Harbour. The donation from the
Woodger Trust was used towards
repairs to the Salterns Way and
continued adaptive management
of East Head.

Income
Moorings from Harbour Users

£699,224

35%

Harbour Dues from Harbour Users

£335,118

17%

Precept from Hampshire County Council

£188,600

9%

Precept from West Sussex County Council

£188,600

9%

AONB Grant from DEFRA

£139,049

7%

AONB Grant from the Friends of Chichester
Harbour

£30,621

3%

Donation from the Woodger Trust

£23,000

2%

Chargeable Activities

£69,187

3%

Contribution from Reserves

£123,042

6%

Miscellaneous*

£224,973

11%

TOTAL

£2,021,414

100%

* Other Harbour charges, boat park income, harbour rents, works licenses, legal
charges, rural payments, car park, investment income, other income.

Expenditure
Staff costs

£936,427

46%

Estates

£342,873

17%

Administration

£76,300

4%

Professional Services

£75,245

4%

Transport

£83,911

4%

Community Engagement

£31,250

2%

Sustainable Development Fund

£29,278

1%

Countryside Management

£147,717

7%

Contribution to Reserves

£157,219

8%

Miscellaneous*

£141,194

7%

TOTAL

£2,021,414

100%

* Miscellaneous includes moorings maintenance, bank charges, tools, repairs,
insurance and contingency.

24

www.conservancy.co.uk

Annual Review 2015-16

Sustainable Development Fund
Recipient

Dinghies and kayaks
were funded by
the Sustainable
Development Fund

Grant
Awarded

Match
Funding

West Wittering Estate

Two all-terrain wheelchairs

£3,705

£3,705

Chichester District
Archaeology Society

Excavation at Warblington
Roman Villa

£1,502

£11,850

Coastal and Intertidal Zone
Archaeological Network

Salterns workings in
Chichester Harbour

£1,868

£2,500

Southbourne Infant School

School yurt

£2,316

£6,949

Cobnor Activities Centre
Trust

Canoeing and kayaking
equipment

£4,060

£1,320

Friends of Nore Barn Woods

Completion of shoreline
defences project

£4,000

£11,000

1st Southbourne Sea Scouts

Dinghies and kayaks

£3,500

£3,990

Langstone Cutters Gig Club

Wooden Gig

£3,000

£11,000

Christian Youth Enterprise

Tunnelling system

£977

£29,023

Terror Operating Committee

Exhibition costs

£1,000

£570

Hayling Island Sailing Club

Dinghies and safety
equipment

£2,000

£1,600

Chichester Harbour
Conservancy

Project administration

£1,350

£0

£29,278

£83,507

TOTAL

An exhibition featuring Terror was
funded at the Emsworth Museum

www.conservancy.co.uk
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7.0 Chichester Harbour Conservancy
The information in Section 7.0 is correct as of 1st October 2016.

Conservancy Team
Management Team
Director and Harbour Master

Richard Craven

AONB Manager

Dr Richard Austin

External Bodies Accountant

Melanie Belderson

Deputy Harbour Master (Health and Safety)

Adrian Karn

Deputy Harbour Master (Operations)

Phil Walker

Shared Services Manager

Maria Court

Harbour Authority

Philip Kennett and
Michael Ward (now
retired) received
Landscape for Life
Awards from the
National Association of
AONBs in recognition of
their long-service

Harbour Hand

Philip Kennett

Harbour Technician

Mike Hayes

Lead Technician

Damian Homer

Moorings Officer

Ed Carter

The Harbour Authority is supported by Seasonal Patrol staff.

AONB Unit
Communities Officer

Judi Darley

Countryside Officer

Nicky Horter

Ecologist

Peter Hughes (from 21/11/2016)

Education Assistant

Sarah Chatfield

Education Officer

Jane Latawski

Harbour Ranger

Keith Rathbone

Harbour Ranger

Georgie Siddle

Planning Assitant

Rose Teal

Planning Officers (Job Share)

Steve Lawrence MRTPI /
Linda Park MRTPI

The AONB Unit is supported by the Team Teachers, the Activities Leader and Solar
Heritage Skippers and Crew.

Shared Services
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Administration Manager

Hazel Blood

Clerical Officers (Job Share)

Emma Oakes / Rose Teal

Customer Services Team Leader

Gina Simpson

Executive Officer

Rosie Spanner

Project Officer

Judith Meagher

Receptionist

Debbie Kilhams
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Chichester Harbour is governed
by a partnership of the Advisory
Committee and the Conservancy.
The Advisory Committee and the
Conservancy meet on a quarterly
basis.

Several joint and specific working
groups of Members, such as the
Planning Consultative Committee,
further support the operational
governance of the organisation.

Advisory Committee Members
The Advisory Committee constitutes a range of Harbour users and
stakeholders. The Members live and/or work in the Harbour and collectively
provide strategic guidance to the Conservancy.
British Marine Federation

Alison Wakelin

Chichester District Association of Local Councils

Keith Martin

Chichester Harbour Federation

Nick Fox

Chichester Harbour Federation

Marcus Lawson

Chichester Harbour Federation

Robert Macdonald (Chairman)

Chichester Harbour Federation

Chris Savage

Environment Agency

Catherine Fuller

Farming and Landowning

Matthew Sawday

Friends of Chichester Harbour

Mark Stanton

Natural England

Jayne Field

Professional Boatman’s Association

Grant McLaughlin

Recreational and Sports Anglers

Richard Harmer

Residents of Havant Borough

Steven Schrier (Vice Chairman)

Royal Society for the Protection of Birds (RSPB)

Tim Callaway

Royal Yachting Association (RYA)

Derek Russell

Sussex Inshore Fisheries and Conservation
Authority

Tim Dapling

Wildfowlers

Quint Mckellar

Conservancy Members
The Conservancy is the decision-making body. All Members are appointed
from his or her respective organisation or partnership.
Advisory Committee

Nick Fox

Advisory Committee

Robert Macdonald

Advisory Committee

Steven Schrier

Chichester District Council

Councillor Graeme Barrett

Chichester District Council

Councillor John Connor

Hampshire County Council

Councillor Ann Briggs

Hampshire County Council

Councillor Frank Pearce

Hampshire County Council

Councillor Roger Price JP (Chairman)

Hampshire County Council

Councillor Alan Rice TD

Havant Borough Council

Councillor Jackie Branson

Havant Borough Council

Councillor Ken Smith

West Sussex County Council

Councillor Bill Acraman

West Sussex County Council

Councillor Louise Goldsmith

West Sussex County Council

Councillor Jeremy Hunt (Vice Chairman)

West Sussex County Council

Councillor Pieter Montyn
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Glossary
Area of Outstanding Natural
Beauty (AONB)

An Area of Outstanding Natural Beauty (AONB) is a landscape which is
considered so precious that it is protected for the nation. The criteria for
designating an AONB include valuable wildlife, habitats, geology and heritage, as
well as scenic views.

Coastal Squeeze

Coastal squeeze is the term used to describe what happens when coastal
habitats in the intertidal zone are trapped between a fixed landward boundary,
such as a sea wall and rising sea levels and/or increased storminess. The habitat
is effectively ‘squeezed’ between the two forces and diminishes in quantity and/
or quality.

England Coastal Path

The England Coast Path will be a new National Trail all around England’s coast. It
will open in sections and aims to be complete in 2020. When it is complete it will
be one of the longest coastal walking routes in the world.

Estuary

Estuaries and their surrounding wetlands are bodies of water usually found
where rivers meet the sea. They are among the most productive ecosystems
in the world and many animals rely on estuaries for food, places to breed, and
migration stopovers. The delicate ecosystem of estuarine reserves provide
essential habitat for wildlife, offer educational opportunities for students, and
serve as living laboratories for scientists.

Intertidal Zone

The intertidal zone, also known as the foreshore and sometimes referred to as
the littoral zone, is the area that is above water at low tide and under water at
high tide - in other words, the area between tide marks.

Macroalgae Weed

Dense accumulations of macroalgae (sea) weed can be caused by a combination
of different sources that increase the flow of nutrients and organic substances
into aquatic systems. For example, sources include: agricultural runoff; urban
runoff; leaking septic systems; sewage discharges; and eroded stream banks.
These substances can over-stimulate the growth of algae, creating conditions
that interfere with the recreational use of the estuary and the health and diversity
of indigenous fish, plant, and animal populations.

Management Plan

A strategic policy document, updated every 5 years, which guides the
management of the AONB. It is a partnership plan that all stakeholders help to
deliver.

Permissive Path

Port Marine Safety Code (PMSC)

Powers of Harbour Direction

Precept
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A permissive path, permitted path or concessionary path is a path (which could
be for walkers, riders, cyclists, or any combination) whose use is allowed by the
landowner.
The UK Port Marine Safety Code (PMSC) offers a national standard for port
safety in the UK with the aim to improve safety for those who use or work in
ports, their ships, passengers and cargoes, and the environment.
Harbour directions better regulate shipping and improve safety within a harbour
area. They may be used by a designated harbour authority for ships entering
or leaving their harbour, relating to the movement, mooring and unmooring,
equipment and manning of ships.
Local government authorities raise income through council tax. Chichester
Harbour Conservancy precepts Hampshire County Council and West Sussex
County Council a proportion of this income, which is used to manage the AONB.
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Public Rights of Way (PRoW)

All public rights of way can be walked on and some paths are also open to horse
riders, cyclists or motorists.

Ramsar Site

A Ramsar Site is a wetland site designated of international importance under
the Ramsar Convention. The Convention on Wetlands, known as the Ramsar
Convention, is an intergovernmental environmental treaty established in 1971 by
UNESCO, and coming into force in 1975.

Recreational Disturbance

Salterns Way
Saltmarsh

Site of Special Scientific Interest
(SSSI)

Disturbance can be caused by natural events, like inclement weather, and
human-induced disturbances, such as cycling and walking. Threatened and
endangered species are considered to be particularly vulnerable to disturbance
by outdoor recreation. One of the most pertinent forms of disturbance comes
from dogs who often charge towards resting or feeding birds. Disturbance can
also be understood as passing, where activities cause animals to move, take
flight or ‘flush’ for fear of predation. It can also be permanent where habitat
destruction or modification takes place (e.g. through trampling).
The Salterns Way is a 12 mile cycle route from The Cross, in the centre of
Chichester, to the sand dunes of East Head.
Salt marshes are coastal wetlands that are flooded and drained by salt water
brought in by the tides. Tides carry in nutrients that stimulate plant growth in
the marsh and carry out organic material that feeds fish and other organisms.
Salt marshes also protect shorelines from erosion by buffering wave action and
trapping sediments. They reduce flooding by slowing and absorbing rainwater
and protect water quality by filtering runoff, and by metabolizing excess
nutrients.
An SSSI may be made on any area of land which is considered to be of
special interest by virtue of its fauna, flora, geological or physiographical /
geomorphological features.

Special Area of Conservation
(SAC)

A Special Area of Conservation (or SAC) is a site designated under the Habitats
Directive. These sites, together with Special Protection Areas (or SPAs), are
called Natura sites and they are internationally important for threatened habitats
and species.

Special Protection Area (SPA)

A Special Protection Area (or SPA) is a site designated under the Birds Directive.
These sites, together with Special Areas of Conservation (or SACs), are called
Natura sites and they are internationally important for threatened habitats and
species.

Wetland Bird Survey (WeBS)

The Wetland Bird Survey (WeBS) monitors non-breeding waterbirds in the UK.
The principal aims of WeBS are to identify population sizes, determine trends in
numbers and distribution, and identify important sites for waterbirds.

A flock of Golden Plover
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Facts and Figures
Size
Shoreline
Percentage Water

86km (53 miles)
41% at high tide

Population

10,502

Dwellings

5,069

Settlements in and around the
AONB
Landscape Character
Sailing Clubs
Registered Boats
Navigation Beacons, Markers
and Buoys
Nature Conservation Sites in
and around the AONB
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74km2 (29 miles2)
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South Hayling Island, North Hayling Island, Langstone, Warblington, Emsworth,
Thorney Island, Southbourne, Nutbourne, Chidham, Bosham, Fishbourne,
Apuldram, Dell Quay, Birdham, Shipton Green, West Itchenor, West Wittering.
A flat landform, unusual among Areas of Outstanding Natural Beauty, and the
largest natural estuary in South East England.
14
10,377
Over 50
Area of Outstanding Natural Beauty (AONB) since 1964
Site of Special Scientific Interest (SSSI) since 1970
Special Protection Area since 1979
Ramsar Site since 1987
Special Area of Conservation (SAC) since 1994
9 Local Nature Reserves
47 Sites of Importance for Nature Conservation
16 Local Wildlife Sites
45 Hectares of Semi-Natural Ancient Woodland
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Internationally Important Birds

Dunlin
Dark bellied Brent Goose
Black-tailed Godwit

Nationally Important Birds

Redshank
Curlew
Grey Plover
Bar-tailed Godwit
Ringed Plover
Little Egret
Red Breasted Merganser
Greenshank

Harbour Seals
Public Rights of Way
Permissive Paths
Cycle Paths
Conservation Areas
Historic Environment Record
Entries
Listed Buildings
Number of Businesses
Local Planning Authorities

Principal Legislation

25-35
91km (56.5 miles)
12km (7.5 miles)
Salterns Way, 12km (7.5 miles)
12
755
271, of which 7 Grade I, 5 Grade II*, and 259 Grade II
455
Hampshire County Council
Havant Borough Council
West Sussex County Council
Chichester District Council
1847 Harbours, Docks and Piers Clauses Act
1949 National Parks and Access to the Countryside Act
1971 Chichester Harbour Conservancy Act
2000 Countryside and Rights of Way Act
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